Executive Summary

ESO5 Executive Summanr24 CFR 91.200(c), 91.220(b)

1. Introduction

As an urban county entitled to receive an annual allocation of Community Development Block Grant

(CDBG) funds, Loudoun County is required to prepare and sulfivétyear consolidated housing and

community development plan to the U.S. Department of Housing and Urban Development (FidD).

required components of the plan are described in CFR subtitle 24, §8922%0énd include a ongear

action plan, fair housig and citizen participation plarthe purpose of the 2022018 Consolidated Plan
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priorities and objectives, and develop a strategy for addressing the prior@gisnever the five year

period.

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

Housing

Over the next five years, Loudoun County will pursue housing goals and objectives that include
maintaining and increasing ttetock of affordable homeowner and rental housing; preserving
affordable housing units through rehabilitation; providing rental assistance to persons with extremely
low income; providing down payment assistance to finste homebuyers; and providing
homeownership counseling.

Homeless
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Over the next five years, Loudoun County will pursue goals and objectives to benefit the homeless that
include increasing the number of units of transitional, permanent supportive and affordable housing;
providing rental and tility assistance to help prevent homelessness; increasing the number of shelter
beds and providing outreach and case management.

Non-Homeless Special Populations

Over the next five years, Loudoun County will pursue goals and objectives to assist henmeless
special needs populations by increasing the number of affordable housing units for the elderly and
disabled; providing rental assistance; expanding beds ahdrime care and providing accessibility home
repairs.

Community Development

Over the nexfive years, Loudoun County will pursue community development goals and objectives that
include the designation of neighborhood revitalization target areas; the improvement of infrastructure,
including onsite water and wastewater systems and road and sitkeimprovements; the provision of
public services and employment opportunities and accessibility improvements to public facilities.

3. Evaluation of past performance

Loudoun County is in its tenth year as a CDBG entitlement commuiidgt project contacts were
executed on time which resulted in timely expenditures and significant program accomplishments.

CDBG projects addressed the overall goal of developing viable communities by providing decent
housing, a suitable living environment and expandingnomic opportunities, principally for low and
moderate income persond-unded projects provided a balance between public service and capital
projects and among priority needs identified in the 280®13 Consolidated PlaA comprehensive
marketing carpaign was conducted in order to ensure a diverse number of projects to benefit low and
moderate income residents in the County.

{SOSNIt OFLAGIE LINRP2SOGa SELISNASYOSR | at26R24y
expenditure rate.The County sbmitted a workout plan to HUD in 2012 that described the steps to be

taken to increase the expenditure rate in a timely manner. The largest amount of CDBG funding was
allocated to the Loudoun County Home Improvement Program (LCHIPJIP is funded anniafrom

CDBG and program years remain in open status in order to accommodate homeowner loan repayments.
Home improvement projects experienced a slowdown due to the downturn in the economy that
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resulted in decreases in home values. As a result of CoudtC&BG sulecipient efforts, the
expenditure rate was successfully increased.

4. Summary of citizen participation process and consultation process

Presentations on the Five Year Consolidated Planning process were made in July 2013 to the Housing
AdvisoryBoard; on August 16, 2013 to the Loudoun Human Services Network and on September 9, 2013
to the Continuum of CareConsultations were held with a wide variety of representatives from

nonprofit organizations, agencies, government entities and the prisattor.

Citizen input on the Consolidated Plan was solicited through widely publicized advertisement in local
media on the purpose of the Plan and the public input proc€sunty residents had the

opportunity to comment on housing, homeless, community development, and public service needs at
public hearings, meetings, or by directly contacting the County. Special accommodations were available
for persons with mobility, visual, speech or hearing impants. Information on the 20142018

Consolidated Plan schedule was distributed to local agencies, nonprofit organizations and other
stakeholders working with minority, nenglish speaking, and physically impaired residents to afford as
many people asgssible the opportunity for full participation in the process.

5. Summary of public comments

The Loudoun County Family Services Advisory Board, whose members are appointed by the Board of
Supervisors, held a public hearing in October 2013 to receive frgu interested residents and
stakeholders on housing and community development needs, including priorithoaesing community
development needs, fair housing issues, and program performanlee.participants were asked to

identify priority issues fothe five-year Consolidated Plarthe comments received from 14 citizens at

the public hearing were addressed by the Family Services Advisory Board and considered in the
preparation of the 2014018 Consolidated Plan.
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On March 12, 2014, the Loudoun CopBoard of Supervisors held a public hearing on the Z0Ik8
Consolidated Plan that included the 2014 Annual Action Plan, an analysis of impediments and fair
housing plan and the citizen participation plabomments on the Plan were received from Mardh 2
2014 through April 30, 2014.

6. Summary of comments or views not accepted and the reasons for not accepting them

Comments received through the citizen participation process were considered in the preparation of the
proposed and final Consolidated Plaublic comments were considered and, as appropriate,
modifications were made to the final document.

7. Summary

The purpose of the 204 nmy [/ 2y a2t ARFGSR tfly Aa G2 ARSYy(GATe
special needs populatiorssxd community deelopment needs, establish priorities and objectives, and
develop a strategy for addressing the priority needs over the five year period. In order to identify

priority needs, extensive public input was sought as well as consultations with experts iatg ofri

areas. The resulting goals and objectives were identified using empirical data combined with projected
sources of resources anticipated to be available over the next five years.
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The Process

PRO5 Lead & Responsible Agencies 24 CFR 91.200(b)

1. Descibe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsite for administration of each grant program and funding source.

Agency Role Name Department/Agency

CDBG Administrator LOUDOUN COUNTY Loudoun County Department of Famil
Services
Tablel ¢ Responsible Agencies

Narrative

The Department of Family Services (DFS) is the lead agency in Loudoun County for overseeing the
development of the 20142018 Consolidated Plan and administering the programs covered by the
Plan. The Board of Supervisors identified DFS as the lead agérayWrban County status was

achieved in 2004DFS staff administers the Community Development Block Grant (CDBG) Program and
coordinates with local jurisdictions and nonprofits on the allocation of funds.

Consolidated Plan Public Contact Information
JanBoothby, CDBG Program Manager

102 Heritage Way, NE, Leesburg, VA
Jan.boothby@Iloudoun.gov

703-737-8971
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PR10 Consultation 91.100, 91.200(b), 91.215(1)

1. Introduction

Consultation on the development of the 202818 Consolidated Plan began in 2013 with the
establishment of the Fair Housing and Consolidated Planning Group. The planning group was primarily
composed of representatives from local county government invoimgte development of housing

policy, working with homeless and special needs populations, and research and demogra@jbics.

focus of the planning group was the assimilation of existing data on housing, homeless and community
development needs in Loudouounty and the identification of stakeholders.

t NEGARS I O2yOA&S adzYYINE 2F (GKS 2dz2NRARAOGAZ2Y
public and assisted housing providers and private and governmental health, mental health
and service agencies (91L3(1)).

Consultations were held with county agencies, nonprofit organizationslfaisied organizations and
private enterprises working with adult and child protective servicesisktyouth, persons with

disabilities and/or HIV/AIDS and their familigge homeless (including chronically homeless), and the
elderly to identify priority needs and gaps in services. The local Health Department was contacted, in
addition to the Department of Family Services, to gather data on any documented reports ofrelildre
the County being diagnosed with lead poisoning.

The seven towns that participate in the Loudoun County CDBG program were consulted about priority
projects over the next five years that address decent housing, a suitable living environment and
expandedeconomic opportunities.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and pens at risk of homelessness

A presentation was made to the Continuum of Care (CoC) on the Five Year Consolidated Plan process.
The CoC formed a committee to review priority needs of the homeless, including chronically homeless.
The priority needs addressdyy the CoC were incorporated in the Needs Assessment and Strategic
Planning sections of the 2042018 Consolidated Plan for Loudoun County.
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Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allacate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS

Loudoun County does not receive a direct allocation of ESG funds.

2. Describe Agencies, groups, organizaticarsd others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other
entities
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Table2 ¢ Agencies, groups, organizations who participated

1 | Agency/Group/Organization Department of Family Services

Agency/Group/Organization Type Housing

PHA

Services Housing

ServicesChildren

ServicesElderly Persons

Serviceshomeless

ServicesEmployment

ServiceFair Housing

Child Welfare Agency

Other governnent - County

Other government Local
What section of the Plan was addressed by Housing Need Assessment
Consultation? Public Housing Needs

Homelessness Strategy

Homeless NeedsChronically homeless

Homeless NeedsFamilies with children

Homelessneshlleeds- Veterans

Homelessness Need&Jnaccompanied

youth

Anti-poverty Strategy
How was the Agency/Group/Organization Meetings were held with represéatives
consulted and what are the anticipated outcomes from DFS divisions to get information on
of the consultation or areas for improved priority needs. The expected outcome is
coordination? improved coordination in the future.

2 | Agency/Group/Organization Department of Planning

Agency/Group/Organization Type Other government County

Other government Local

Planning organization
What section of the Plan was addressed by Housing Need Assessment
Consultation? Market Analysis
How was the Agency/Group/Organization Meetings were held with County
consulted and what are the anticipated outcomeq Demographer to verify housing needs ar
of the consultation or areas for improved market strategy information. Consultatiof
coordination? is expected to lead to improved data.

Consolidated Plan

OMB Control No: 25068117 (exp. 06/30/2018)

LOUDOUN COUNTY



Agency/Group/Organization

Health Department

Agency/Group/Organization Type

ServicegChildren

ServicesElderly Persons
ServicedPersons with Disabilities
ServicedPersons with HIV/AIDS
ServicedHealth

Health Agency

Other government State

What section of the Plan was addressed by
Consultation?

Leadbased Paint Strategy
HOPWA S$ategy

How was the Agency/Group/Organization
consulted and what are the anticipated outcomesg
of the consultation or areas for improved
coordination?

The Health Department was consulted o
data for HIV/AIDS patients and reports o
leadbased paint poisonases.

Agency/Group/Organization

Department of Transportation

Agency/Group/Organization Type

ServicesElderly Persons
ServicedPersons with Disabilities
Other government County

Other government Local

What section of the Plan was addressed by
Consultation?

NonHomeless Special Needs

How was the Agency/Group/Organization
consulted and what are the anticipated outcomesg
of the consultation or areas for improved
coordination?

Contacted DOT about services to disable
community.

Agency/Group/Organization

Area Agency on Aging

Agency/Group/Organization Type

ServicesElderly Persons
ServicedPersons with Disabilities
Other government County

Other government Local

What section of the Plan was addressed by
Consultation?

HousingNeed Assessment
Non-Homeless Special Needs
Market Analysis

Anti-poverty Strategy

Consolidated Plan
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How was the Agency/Group/Organization
consulted and what are the anticipated outcomesg
of the consultation or areas for improved
coordination?

Consulted on services seniors and
needs of norhomeless special needs
population.

Agency/Group/Organization

Department of Economic Development

Agency/Group/Organization Type

Other government County
Other government Local
Business Leaders

What section of the Plan waaddressed by
Consultation?

Economic Development
Market Analysis

How was the Agency/Group/Organization
consulted and what are the anticipated outcomesg
of the consultation or areas for improved
coordination?

Consulted with Economic Development ¢
businessstrategies and community
development issues in County.

Agency/Group/Organization

Mental Health, Substance Abuse and
Developmental Services

Agency/Group/Organization Type

ServicedPersons with Disabilities
Servicedhomeless

Other government County

Other government Local

What section of the Plan was addressed by
Consultation?

Homelessness Strategy
Homeless NeedsChronically homeless
NonHomeless Special Needs

How was the Agency/Group/Organization
consulted and what are the anticipatedutcomes
of the consultation or areas for improved
coordination?

MHSADS was consulted on needs for

mentally and physically disabled. Also,
input on issues of homeless population
with mental disabilities.

Agency/Group/Organization

Northern Virginia Regial Commission

Agency/Group/Organization Type

Services Housing
ServicesPersons with HIV/AIDS
Servicedhomeless
ServicedHealth

ServiceFair Housing

Regional organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
HOPWA Strategy

Consolidated Plan
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How was the Agency/Group/Organization NVRC was consulted on regional appros
consulted and what are the anticipated outcomeg to homeless, housing and HIV/AlBSues
of the consultation or areas for improved
coordination?
9 | Agency/Group/Organization Dulles Regional Chamber of Commerce
Agency/Group/Organization Type Regional organization
Business and Civic Leaders
What section of the Plan was addressed by Economic Development
Consultation? Market Analysis
Howwas the Agency/Group/Organization Consultation in conjunction with County
consulted and what are the anticipated outcomeg Economic Development office on busine
of the consultation or areas for improved strategy for County.
coordination?
10 | Agency/GroupOrganization Dulles Area Association of Realtors
Agency/Group/Organization Type Services Housing
ServiceFair Housing
Regional organization
What section of the Plan was addressed by Housing Need Assessment
Consultation? Market Analysis
How was theAgency/Group/Organization Consultation held with outreach staff on
consulted and what are the anticipated outcomeg area housing statistics and market
of the consultation or areas for improved conditions.
coordination?
11 | Agency/Group/Organization WindyHill Foundation
Agency/Group/Organization Type Housing
Services Housing
What section of the Plan was addressed by Housing Need Assessment
Consultation? Market Analysis
How was the Agency/Group/Organization Consulted on affordable housing with no
consulted and what are the anticipatedutcomes | profit housing developer.
of the consultation or areas for improved
coordination?
12 | Agency/Group/Organization Loudoun Habitat for Humanity
Agency/Group/Organization Type Housing
Services Housing

Consolidated Plan
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What section of the Plan was addressed by Housing Need Assessment
Consultation? Market Analysis

How was the Agency/Group/Organization Consulted witH_oudoun Habitat for
consulted and what are the anticipated outcomes Humanity on affordable housing.
of the consultation or areas for improved
coordination?

Identify any Agency Types not consulted and provide rationale for not consulting
An effort was made to contact and consult with a wide variety of agencies, groups and organizations

involved with or inteested in affordable housing, homelessness, persons with special needs and
community/economic development.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of youStrategic Plan overlap
with the goals of each plan?
Continuum of Care Department of Strategic Plan goals parallel CoC goals for
Family Services homelessness
County Department of Strategic Plan goals for affordable housing
Comprehensive Plan | Planning complement the goals in the County's
Comprehensive Plan

Table3 ¢ Other local / regional / federal planning efforts
Describe cooperation and coordination with other public entities, including the State and any

adjacent units ofgeneral local government, in the implementation of the Consolidated Plan
(91.215(1)

Adjacent units of local government and the Northern Virginia Regional Commission were asked to
O2YYSyil 2y [2dzR2dzy [/ 2dzyieéQa /2yaz2fARFGSR tflyo

Narrative (optional):
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PR15 Citizen Participation

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted gsetting

Citizen input on the Consolidated Phaas solicited through widely publicized advertisement in local media on the purpose of the Plan and the
public input processCounty residents had the opportunity to comment on housing, homeless, community development, and public service
needs at publidiearings, meetings, or by directly contacting the County. Special accommodations were available for persons with mobility,
visual, speech or hearing impairmentsformation on the 2014018 Consolidated Plan schedule was distributed to local agenciegrafi
organizations and other stakeholders working with minority, #tomglish speaking, and physically impaired residents to afford as many people as
possible the opportunity for full participation in the process.

Consolidated Plan LOUDOUN COUNTY 13
OMB Control No: 25068117 (exp. 06/30/2018)



Citizen Participation Outreach

input from interested
residents and
stakeholders on
housing and
community
development needs,
including fair housing
issues and program
performance.
Participants were
asked to identify
priority issues for the
five-year
Consolidated Plan.
Faurteen members of
the public attended.

housing in the
County. Other
comments
concerned the
need for affordable
health care in the
community, direct
services to people
with special needs,
particularly
children issues
faced by persons
re-entering society
and the need for
homeless
prevention and
intervention

programs.

were considered in the
preparation of the
proposed and final
Consolidated Plan.

SortOrder | Mode of Outreach | Targetof Outreach Summaryof Summaryof Summaryof comments URL(If
response/attendance| commentsreceived not accepted applicable)
andreasons
1 Public Hearing Non Hosted by Family Many speakers Comments received
targeted/broad Services Advisory addressed the neeq through the citizen
community Board to receive for affordable participation process

Consolidated Plan
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targeted/broad
community

the Loudoun County
Housing Stakeholder
Group, created by
the Board of
Supervisors to review
the County's
affordable housing
needs and programs,
held a public input
session. Members of
the publc were
invited to provide
comments on the
County's affordable
housing needs.
Twentytwo speakers
attended and 30
more submitted
written comments.

addressed the neeq
for affordable
housing in the
County for the very
low income and
disabled.

considered and, as
appropriate,
modifications were
made to the
Consolidated Plan

SortOrder | Mode of Outreach | Targetof Outreach Summaryof Summaryof Summaryof comments URL(If
response/attendance| commentsreceived not accepted applicable)
andreasons
2 Public Meeting Non In November 2013, | Comments Publiccomments were

OMB Control No: 25068117 (exp. 06/30/2018)
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Non-English
Speaking Specify
other language:
Spanish

Persons with
disabilities

20142018
Consolidated Plan
schedule was
distributed to local
agencies, nonprofit
organizations and
other stakeholders
working with
minority, nonEnglish
speaking, and
physically impaired
residents to afford as
many people as
possible the
opportunity for full
participation in the
process.

received.

received.

SortOrder | Mode of Outreach | Targetof Outreach Summaryof Summaryof Summaryof comments URL(If
response/attendance| commentsreceived not accepted applicable)
andreasons
3 Newspaper Ad Minorities Information on the No comments were| No comments were

OMB Control No: 25068117 (exp. 06/30/2018)
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Five Year
Consolidated
Planning process
were made in July
2013 to the Housing
Advisory Board; on
August 16, 2013 to
the Loudoun Human
Servies Network and
on September 9,
2013 to the
Continuum of Care to
get input on goals
and objectives in the

Strategic Plan.

from groups on
priority needs.

SortOrder | Mode of Outreach | Targetof Outreach Summaryof Summaryof Summaryof comments URL(If
response/attendance| commentsreceived not accepted applicable)
andreasons
4 Presentations Advisory groups | Presentations on the| Input was received | Not applicable.
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targeted/broad
community

the Loudoun County
Board of Supervisors
held a public hearing
on the 20142018
Consolidated Plan
that included the
2014 Annual Action
Plan, an analysis of
impediments and fair
housing plan and the
citizen participation
plan.

attended thePublic
Hearing. Four
speakers addresse
the CDBG funding
recommendations
for FY 2015 and
one speaker
commented on the
Five Year
Consolidated Plan

accepted.

SortOrder | Mode of Outreach | Targetof Outreach Summaryof Summaryof Summaryof comments URL(If
response/attendance| commentsreceived not accepted applicable)
andreasons
5 Public Hearing Non On March 12, 2014, | Five speakers All comments were

Table4 ¢ Citizen Participation Outreach

Consolidated Plan
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Needs Assessment

NA-05 Overview

Needs Assessment Overview

Housing

Housing cost burden is the most common housing problem that Loudoun County faces. The County
population grew from 169,599 to 312,3bktween 2000 and 2010During the 2000 to 2010 period the
average home sale price was 3.0 to 5.5 times higher than the median household income (see chart). The
high housing costs of the region and County make it difficult for elderly and disabled on limited income

or living on retirement income to live in the @aty without being burdened by home and rental costs.

Asians and Hispanics have a disproportionately greater need than the other population grbups

are very few homes in the County lacking complete kitchen or plumbing facillttesefore, the
problems mostly affecting Asians and Hispanics would be more than one person per room and cost
burden greater than 30%.

Homeless

The number of homeless families in Loudoun County has decreased while the number of homeless
individuals has increased. The number of chronically homeless individuals identified for 2013 is 28 and
represents a significant increase from 2012 when the nunvees 18. The 2013 Point in Time count

identified 166 persons (81 singles and 85 persons in families) experiencing homelessness on January 30,
2013.

Non-Homeless Special Needs

The Census Bureau reported that in 2011, 5.1% of the County civiliainstantionalized population
reported a disability for a lontasting physical, mental or emotional condition. According to Mental
Health Rsidential Services, the largest service gap is the lackhoi24roup home beds. Another need
is for additional ifhomecounselors to provide services to clients residing in their homes.

Non-Housing Community Development

Loudoun County has no officially designated target areas that meet the criteria for use of federal funds
such as CDBG. Future community outreach shoulddea discussion about officially designated areas

in order to access federal resources for improvement. The County has a number of communities that
have been identified as having water or wastewater needs. Some of these communities are older, low
incomecommunities and the lack of adequate septic and water systems present a health hazard.
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Public transportation is a priority for many low and moderate income residents of the County.

Ratio of Average Housing Sales Price to
Median Household Icome
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Sources: Real Estate Business Intelligence, 1999 to 2012 Year End Market Statistics - Detailed Report;
U.S. Census Bureau, 2000 Census and 2005 to 2012 American Community Survey One-Year Estimates.

Produced by: Loudoun County Department of Planning, November 2013.

Housing Price to Household Income
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NA-10 Housing Needs Assessmerd4 CFR®1.205 (a,b,c)

Summary of Housing Needs

The following priority housingeeds were identified from data and input from the public: Construct
affordable housing units for homebuyers with incomesl®0% AMI; Preserve affordable housing units
for homebuyerswith incomes 3670% AMI;Rehabilitate homes owned by low and moderate income
homeowners;Home purchase loan assistance for household930AMI;Construcffordable rental
units serving households between 0 and 50% AMI;Provide rental assistance to extimmiglyome
households;Provide homeownership counseling to fiirsee homebuyers.

A 2006 report prepared for the Housing Advisory Board examined housing demand and $ufopind
that there is a shortage of rental and owneccupied units available féow and moderate income
workers in the County, especially those employed in retailing, local government, warehousing,
transportation and constructior.owincome households, particularly below 50% Area Median Income
(AMI) are the most vulnerable and disaaaged in finding and keeping housing in the current

market. The highest priority need level for renters is th8@Wo AMI group.

Demographics Base Year: 2000 Most Recent Year: 2010 % Change
Population 169,599 291,653 72%
Households 59,921 95,330 59%
Median Income $80,648.00 $115,574.00 43%
Table5 - Housing Needs Assessment Demographics
Alternate Data Source Name
20062010 ACS
Data Source Comments:
Number of Households Table
0-30% >3050% | >5080% | >80100% | >100%
HAMFI HAMFI HAMFI HAMFI | HAMFI
Total Households 4,945 5,534 5,298 6,650 72,910
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0-30% >3050% | >5080% | >80-100% | >100%

HAMFI HAMFI HAMFI HAMFI | HAMFI
Small Family Households 1,587 2,049 2,090 2,968 44,510
Large Family Households 360 544 757 592 9,002
Household contains at least one
person 6274 years of age 756 741 756 880 7,894
Household contains at least one
person age 75 or older 733 758 517 536 2,188
Households with one or more
children 6 years old or younger 973 1,045 1,339 1,400 18,020

Table6 - Total Households Table
Data 20062010 CHAS
Source:
LOUDOUN COUNTY 22
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Housing Needs Summary Tables

1. Housing Problems (Households with one of the listed needs)

Renter Owner

0-30% | >30 >50 >80 Total | 0-30% | >30 >50 >80 Total
AMI 50% 80% | 100% AMI 50% 80% | 100%
AMI AMI AMI AMI AMI AMI

NUMBER OHOUSEHOLDS

Substandard
Housing
Lacking
complete
plumbing or
kitchen
facilities 50 0 25 15 90 30 15 20 4 69

Severely
Overcrowded
With >1.51
people per
room (and
complete
kitchen and
plumbing) 0 50 10 0 60 0 30 0 10 40

Overcrowded
With 1.0%:1.5
people per
room (and
none of the
above
problems) 110 149 204 34 497 10 70 84 55 219

Housing cost
burden greater
than 50% of
income (and
none of the
above
problems) 1,847| 1,229| 200 63| 3,339| 1,565| 1,661| 1,438| 1,362| 6,026
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Renter Owner

0-30% | >30 >50- >80 Total | 0-30% | >30 >50 >80 Total

AMI 50% 80% | 100% AMI 50% 80% | 100%
AMI AMI AMI AMI AMI AMI

Housing cost
burden greater
than 30% of
income (and
none of the
above
problems) 190 964 993 | 1,009| 3,156 163 589 892 | 1,672| 3,316
Zero/negative
Income (and
none of the
above
problems) 150 0 0 0 150 405 0 0 0 405
Table7 ¢ Housing Problems Table

Data 20062010 CHAS
Source:

2.Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen
or complete plumbing, severe overcrowding, severe cost burden)

Renter Owner
0-30% | >30 >50 >80 Total | 0-30% | >30- >50 >80 Total
AMI 50% 80% | 100% AMI 50% 80% | 100%
AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS
Having 1 or more

of four housing
problems 2,002| 1,429\ 439| 114| 3,984| 1,605| 1,787| 1,548| 1,432| 6,372
Having none of
four housing
problems 460| 1,190| 1,532| 2,084| 5,266| 322| 1,163| 1,777| 3,034| 6,296
Household has
negative income,
but none of the
other housing
problems 150 0 0 0 150 405 0 0 0 405
Table8 ¢ Housing Problems 2

Data 20062010 CHAS
Source:
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3. Cost Burden > 30%

Renter Owner
0-30% | >3050% | >50-80% Total 0-30% | >3050% | >50-80% Total
AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS

Small Related 718 928 737 2,383 540 860 956 2,356

Large Related 175 174 84 433 104 284 328 716
Elderly 458 477 88 1,023 645 520 347 1,512
Other 834 758 404 1,996 485 708 769 1,962
Total need by 2,185 2,337, 1,313 5835| 1,774 2,372 2,400 6,546
Income

Table9 ¢ Cost Burden > 30%
Data 20062010 CHAS
Source:

4. Cost Burden > 50%

Renter Owner
0-30% | >3050% | >50 Total 0-30% | >3050% | >50-80% Total
AMI AMI 80% AMI AMI AMI
AMI

NUMBER OF HOUSEHOLDS

Small Related 573 474 105 1,152 481 672 573 1,726

Large Related 155 65 0 220 90 199 144 433
Elderly 403 319 45 767 576 304 144 1,024
Other 779 404 75 1,258 460 578 600 1,638
Total need by 1,910| 1,262 225 3,397| 1,607 1,753| 1,461 4,821
income

Table10¢ Cost Burden > 50%
Data 20062010 CHAS
Source:

5. Crowding (More than one person per room)

Renter Owner
0- >30 >50 >80 Total 0- >30 >50- >80 Total

30% | 50% | 80% | 100% 30% | 50% | 80% | 100%

AMI AMI AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Single family
households 110| 169| 179 30 488 10 90 84 45 229
Multiple,
unrelated family
households 0 30 35 0 65 0 10 0 20 30
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Renter Owner

0- >30 >50 >80 Total 0- >30 >50- >80 Total

30% 50% 80% | 100% 30% 50% 80% | 100%

AMI AMI AMI AMI AMI AMI AMI AMI
Other, nonfamily
households 0 0 0 4 4 0 0 0 0 0
Total need by 110| 199| 214 34 557 10| 100 84 65 259
income

Tablel11 ¢ Crowding Informationg 1/2

Data 20062010 CHAS
Source:

Renter Owner
0- >30 >50 Total 0- >30- >50 Total
30% | 50% | 80% 30% | 50% | 80%
AMI AMI AMI AMI AMI AMI

Households with
Children Present 630 450 625| 1,705 345 600 709 | 1,654
Tablel2 ¢ Crowding Informationg 2/2

Alternate Data Source Name
20062010 CHAS

Data Source
Comments:

Describe the number and type of single person households in need of housssgstance.

There are currently 643 households on the Housing Choice Voucher wait list with the majority being a
single parent with a child or children. Many of these households cannot afford the size apartment that
they need for the size of the household.addition, many of the homeless "singles" suffer from mental
illness and/or substance abuse. According to the 2013 Point in Time Count, there were 81 homeless
singles, up from 69 in 2012. The number of chronically homeless individuals identified was 28.

Estimate the number and type of families in need of housing assistance who are disabled or
victims of domestic violence, dating violence, sexual assault and stalking.

Of the 643 households currently on the Housing Choice Voucher wait list, approxitibdedye
disabled and 52 are elderly. These persons need access to accessible units. In FY 2013, the Loudoun
Abused Women's Shelter (LAWS) provided shelter to 36 adults and 47 children.

What are the most common housing problems?

As indicated in the tableshave, housing cost burden is the most common housing problem that
Loudoun County faces.
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Loudoun has a tight supply of housing and much demand for housing because of the proximity to
Washington D.C., high wage jobs, and a top rated school system. Louolonty @as the fifth fastest
growing jurisdiction in the nation between 2000 and 20Ite County grew from 169,599 to
312,311.During the 2000 to 2010 period the average home sale price was 3.0 to 5.5 times higher than
the median household incomeThe aerage sales price in Loudoun peaked in 2006 at $547,113 (source:
Real Estate Business Intelligen2@00- 2010 Year End Market Statistic®etailed Repojt The high

growth along with high cost of living together has made housing cost burden an issuerfer

households, particularly new owner households in the Coumtiso, with the tight supply and high
demand for housing comes high rental housing pricHse median contract rent in Loudoun was $1,369
for the 2006 to 2010 period (in 2010 inflatiawljusted dollars), up 60% from $852 in 2000.

Are any populations/household types more affected than others by these problems?

The high housing costs of the region and County make it difficult for elderly and disabled on limited
income or living ometirement income to live in the County without being burdened by home and rental
Ccosts.

Describe the characteristics and needs of Lawome individuals and families with children
(especially extremely lowincome) who are currently housed but are at imnment risk of
either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the
needs of formerly homeless families and individuals who are receiving rapitioasing
assistance and are nearing the termination of that assistance

Ac NRAY 3 (12 AYF2NNIGA2Y FNBY (KS /2dzyieéQa 1 2YSt Saa
individuals and families with children at imminent risk of homelessness include affordable housing,

increased wages, medical benefits, job training programs, andp@tation. Due to low wages most of

the lowrincome families spend their entire pay check on refilso, due to the lack of

transportationand job skills, they are unable to better their situatiorhey will remain on the cusp of
homelessness without ths® needs being addressed.

The needs of formerly homeless families and individuals receiving rapiousng assistance and
nearing termination of that assistance closely mirror the needs of those currently housed but at
imminent risk of becoming homeless.
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If a jurisdiction provides estimates of the aisk population(s), it should also include a
description of the operational definition of the atisk group and the methodology used to
generate the estimates:

Please see the discussion below on charadtesisinked with instability and an increased risk of
homelessness. Estimates ofrégk populations are not provided by the Loudoun County Continuum of
Care.

Specify particular housing characteristics that have been linked with instability and an
increasel risk of homelessness

LY wHnndg GKS /2y GAydzdzy 27F |/ |-buBmitiee dobrdndtgdiakstadyto2 F | 2 Y S
learn more about the causes of homelessness in Loudoun Cotihiy.project involved conversations

with case managers and data collectioia a survey questionnaire that was completed by 53 homeless
individuals and families receiving services in the commuMWihen asked about the cause of their

homelessness, the top five responses wetgloss of job, 2) hostile or abusive environmedt,

discharge from jail, hospital, or other institution, 4) iliness or medical crisis, 5comeded living

situation. The study also revealed the following as risk factors for homelessness.

Single parenting (when person in question is the custquiaént)

Young parenting

Lack of education35% of those surveyed did not graduate from high school

Lack of job skills (working in lemage jobs in service industries)

Disability: 33% of respondents reported having a disability

Previous episode of homeadsness:48% of respondents had been homeless before

Housing cost burden60% of respondents reported spending at least 60% of their income on
housing

=A =4 =4 4 -4 -4

Discussion

The primary needs of individuals and families with children at imminent risk of homeles$soesie
affordable housing, increased wages, medical benefits, job training programs, and transportation. The
high housing costs of the region and County make it difficult for elderly and disabled on limited income
or living on retirement income to liva ithe County without being burdened by home and rental costs.
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NA-15 Disproportionately Greater Need: Housing Probleqi81.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of thatategory of need as a whole.

Introduction

Asians and Hispanics have a disproportionately greater need than the other population grbluge
are very few homes in the County lacking complete kitchen or plumbing facilltiesefore, the
problems modly affecting Asians and Hispanics would be more than one person per room and cost
burden greater than 30%.

0%-30% of Area Median Income

Housing Problems Has one or more | Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 3,530 470 550
White 2,060 350 425
Black / African American 565 35 35
Asian 300 35 55
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 505 30 30
Tablel3- Disproportionally Greater Need ©30% AMI
Data 20062010 CHAS
Source:

*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%

30%50% of Area Median Income

Housing Problems Has one or more | Has none of the Household has
of four housing four housing no/negative
problems problems income, but none

of the other
housing problems

Jurisdiction as a whole 4,710 975 0
White 2,265 695 0
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Housing Problems Has one or more | Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Black / African American 615 210 0
Asian 505 30 0
American Indian, Alaska Native 10 10 0
Pacific Islander 0 0 0
Hispanic 1,215 30 0
Table14 - Disproportionally Greater Need 3050% AMI
Data 20062010 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

50%80% of Area Median Income

Housing Problems Has one or more | Has none of the Household has

of four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 3,590 1,380 0
White 2,055 855 0
Black / African American 415 205 0
Asian 525 85 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 525 235 0

Tablel5- Disproportionally Greater Need 5080% AMI

Data 20062010 CHAS

Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3thdarene person per
room, 4.Cost Burden greater than 30%

Consolidated Plan
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80%100% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 4,480 2,280 0
White 2,900 1,550 0
Black / African American 405 370 0
Asian 620 180 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 10 0
Hispanic 490 170 0
Table16 - Disproportionally Greater Need 80100% AMI
Data 20062010 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

Discussion

Please see discussion of Disproportionately Greater Need -@&0N\s&ction of the Consolidated Plan.

Consolidated Plan
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NA-20 Disproportionately Greater Need: Severe Housing Problergg.205

(b)(2)

Assess the need of any racial or ethnic group that has dispropaittly greater need in comparison to
the needs of that category of need as a whole.

Introduction

Severe housing problems include overcrowded households with more than 1.5 persons per room, not

including bathrooms, porches, foyers, halls, or natims. Tk Hispanic population experiences a
disproportionately greater need in households earning 30% or less of AMI. The Asian population
experiences a disproportionately greater need in households earning 50% and above of AMI.

09%-30% of Area Median Income

SevereHousing Problems* Has one or more | Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 3,115 885 550
White 1,805 605 425
Black / African American 425 175 35
Asian 285 50 55
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 505 30 30
Tablel7 ¢ Severe Housing Problems-@0% AMI
Data 20062010 CHAS
Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

30%50% of Area Median Income

Severe Housing Problems* Has one or more | Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 3,185 2,500 0
White 1,465 1,490 0
Black / African American 445 375 0
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Severe Housing Problems* Has one or more | Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Asian 405 135 0
American Indian, Alaska Native 10 10 0
Pacificlslander 0 0 0
Hispanic 770 475 0
Table18 ¢ Severe Housing Problems 360% AMI
Data 20062010 CHAS
Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

50%80% of Area Median Income

Severe Housing Problems* Has one or more | Has none of the Household has

of four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 1,840 3,125 0
White 955 1,955 0
Black / African American 245 375 0
Asian 295 315 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 315 450 0

Table19 ¢ Severe Housing Problems 580% AMI

Data 20062010 CHAS

Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

Consolidated Plan
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80%100% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 1,605 5,150 0
White 945 3,495 0
Black / African American 70 710 0
Asian 329 460 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 10 0
Hispanic 215 445 0
Table20 ¢ Severe Housing Problems 8000% AMI
Data 20062010 CHAS
Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

Discussion

Please see discussion of Disproportionately Greater Need in tHzON&ction of the Consolidated Plan.

Consolidated Plan
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NA-25 Disproportionately Greater Need: Housing Cost Burder®d..205 (b)(2)
Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction:

Asians and Hisp&s have a disproportionately greater need than the other population groupsere
are very few homes in the County lacking complete kitchen or plumbing facilltiesefore, the
problems mostly affecting Asians and Hispanics would be more than osempper room and cost
burden greater than 30%.

Housing Cost Burden

Housing Cost Burden <=30% 30-50% >50% No / negative
income (not
computed)

Jurisdiction as a whole 57,385 21,395 11,700 550

White 44,585 14,110 6,525 425

Black / African

American 3,675 2,215 1,220 35

Asian 5,255 3,035 1,720 55

American Indian,

Alaska Native 70 0 10 0

Pacific Islander 10 0 0 0

Hispanic 3,065 1,690 1,955 30
Table21 ¢ Greater Need: Housing Cost Burdens AMI

Data 20062010 CHAS

Source:

Consolidated Plan
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Hispanic/Latino Population Concentrations in 2010, Loudoun County
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Asian Population Concentrations in 2010, Loudoun County
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Median Owner Housing Costs as a Percentage of Household Income, Loudoun County
2007-2011 American Community Survey 5-Year Census Tract Estimates

Median Percentage
Census Tract

|| Lessthan21.0%
0 21.0% 10 23.9% Loudoun County
I 24.0% 10 26.9% €4—— 5-ycar estimate
B 27.0% 10 29.9% 25.0%

I 30.0% or More

[ Dulles Airpont

[C777] Estimate Not Reliable

Source: U.S, Census Bureau, 2007-2011 American Community Survey Five-Year Estimates. ’ ~
Produced By: Loudoun County Department of Planning, Map Number 2013-082, April 22, 2013, - - . - Mies

Housing costs as percentage of income

Discussion:

Please see discussion of Disproportionately Greater Need in tHzON&ction of the Consolidated Plan.
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NA-30 Disproportionately Greater Need: Discussiq®1.205(H(2)

Are there any Income categories in which a racial or ethnic group has disproportionately
greater need than the needs of that income category as a whole?

Asians and Hispanics have a disproportionately greater need than the other population grblgrs.

are very few homes in the County lacking complete kitchen or plumbing facilltfesefore, the
problems mostly affecting Asians and Hispanics would be more than one person per room and cost
burden greater than 30%.

From 2000 to 2010 the populatiorf Asians grew 334%, Hispanics grew 282%, and all other
races/ethnicities together grew 53% (source: U.S. Census Bureau, 2000 and 2010 Oéwstey)id
growth of Asians and Hispanics in a period when housing costs increased significantly indicates that
these population groups would be the most affected by the cost of housing.

The median household income in Loudoun in 2010 was $115,574, compared to $117,101 for Asians and
$76,055 for Hispanics in Loudoun County.

In the United States and in Loudoun Couhbth Asians and Hispanics have higher percentages of
households with more than one occupant per room than the overall household avefegeart of their
culture, Asians and Hispanics are more inclined to live in this manner and find it acce ptaiiea
cultural perspective, Loudoun County sees esterwding as a minor housing problem for the Asian and
Hispanic populationsinstead, the main housing problem affecting Asians and Hispanics in Loudoun
County is housing cost burden.

If they have needsot identified above, what are those needs?
The needs are described above.

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your
community?

The Asian population primarily resides in the newest communities in Loudoun, which also are much
higher priced areas to live than the older communities. Those new communities include Brambleton,
Loudoun Valley Estates, and South Ridifigese newer commuties have moderate to high household
burden according to the owner household burden map that folloAsians are more burdened than
other population groups in the County because they choose to live in the newer communities where
prices are high.

The Hspanic population primarily resides in the older communities in Loudoun, which tend to be the
least costly to live in but still very highly pricethose older communities include Sterling and a portion
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of the Town of Leesburg inside the Leesburg Bypidgspanics are more cost burdened than other
population groups in the County because household incomes tend to be much lower than the average
household income in the County.
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NA-35 Public Housing 91.205(b)
Introduction

Based on information providedl & {LISOAI fAEGA GAGK [2dzR2dzy [ 2dzy (& Qa

needs of clients:

| 2dza Ay 3 g2N] Ay 3

Affordable Housing, particularly one bedroom units for clients with special needs
Employment

Child Care

Transportation

= = =4 A

The needs bHCV clients track closely with the population at large, particularly the need for affordable housing. Most clients ffarthtd a
rent without spending more than 30% of their monthly income, and many spend close to 50% on rent.

Totals in Use

ProgramType
Certificate Mod- Public | Vouchers

Rehab Housing Total Project- Tenant- Special Purpose Voucher
based based Veterans Family Disabled

Affairs Unification *

Supportive | Program
Housing
# of units vouchers in useg 0 0 0 635 0 560 0 0 75
Table22 - Public Housing by Program Type
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*includes NonElderly Disabled, Mainstream OR¥ear, Mainstream Fiwgear, and Nursing Home Transition

Alternate Data Source Name:
HCV Case Management Syste
Data Source Comments:

Characteristics of Residents

Program Type

Certificate | Mod- Public | Vouchers
Rehab | Housing Total Project- Tenant- Special Purpose Voucher
based based Veterans Family
Affairs Unification
Supportive Program
Housing
Average Annual Income 0 0 0 17,760 0 17,760 0 0
Average length of stay 0 0 0 0 0 0 0 0
Average Household size 0 0 0 2 0 2 0 0
# Homeless at admission 0 0 0 25 0 25 0 0
# of Elderly Program Participants
(>62) 0 0 0 205 0 205 0 0
# of Disabled Families 0 0 0 294 0 294 0 0
# of Families requesting
accessibility features 0 0 0 699 0 664 1 0
# of HIV/AIDS program
participants 0 0 0 0 0 0 0 0
# of DV victims 0 0 0 0 0 0 0 0
Table23 ¢ Characteristics of Public Housing Residents by Program Type
Alternate Data Source Name:
HCV Case Management Syste
Data Source Comments:
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Race of Residents

Program Type

Race Certificate | Mod- Public | Vouchers
Rehab Housing Total Project- Tenant- Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive | Program
Housing
White 0 0 0 285 0 134 0 0 151
Black/African American 0 0 0 302 0 180 0 0 122
Asian 0 0 0 46 0 26 0 0 20
American Indian/Alaska
Native 0 0 0 0 0 0 0 0 0
Pacific Islander 0 0 0 2 0 1 0 0 1
Other 0 0 0 0 0 0 0 0 0

*includes NonElderly Disabled, Mainstream OR¥ear, Mainstream Fiwgear, and Nursing Home Transition

Alternate Data Source Name:
HCV Casklanagement Systerr

Data Source Comments:

Ethnicity of Residents

Table24 ¢ Race of Public Housing Residents by Program Type

Program Type
Ethnicity Certificate Mod- Public | Vouchers

Rehab Housing Total Project- Tenant- Special Purpose Voucher
based based Veterans Family Disabled

Affairs Unification *

Supportive | Program
Housing
Hispanic 0 0 0 84 0 66 0 0 18
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Program Type
Ethnicity Certificate Mod- Public | Vouchers
Rehab Housing Total Project- Tenant- Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive | Program
Housing
Not Hispanic 0 0 0 551 0 551 0 0 57
*includes NonElderly Disabled, Mainstream OR¥ear, Mainstream Fiwgear, and Nursing Home Transition
Table25 ¢ Ethnicity of Public Housing Residents by Program Type
Alternate Data Source Name:
HCV Case Management Syste
Data Source Comments:
LOUDOUN COUNTY 44
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants
on the waitinglist for accessible units:

At the end of January, 2014, there were 643 HCV applicants on the wait list. Of that number, 119 were
disabled and 52 were elderly. It is estimated that approximately 110 of the disabled/elderly applicants
need accessible units.

Most immediate needs of residents of Public Housing and Housing Choice voucher holders

. FASR 2y AYTF2NXIGAZ2Y LINRJAR
following are the most immediate needs of clients:

R o0& 1 2dzaAy3 {LISOALITA

Affordable Houmg, particularly one bedroom units for clients with special needs
Employment

Child Care

Transportation

=A =4 =4 =

There are currentl$43 clients on the HCV tenahaised wait list. Most of these are smalp&rson
families.

How do these needs compare to the housingeds of the population at large

The needs of HCV clients track closely with the population at large, particularly the need for affordable
housing. Most clients cannot afford to rent without spending more than 30% of their monthly income,
and many spendlase to 50% on rent.

Discussion

Loudoun County has no public housing. There are currently 635 active Housing Choice vouchers for
tenant-based assistance. The recent cuts by sequestration made a significant negative impact on the
HCV program. The Board®dipervisors recently approved a Proj@ased Voucher program.
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NA-40 Homeless Needs Assessmerfil.205(c)
Introduction:

According to the 2013 Loudoun County Homeless Report published by the Washington Area Council of Governments, the BOLBEoint
count identified 166 persons (81 singles and 85 persons in families) experiencing homelessness on JanuaryrBe, rA0hBer of homeless
families in Loudoun County has decreased while the number of homeless individuals has increased. The nunumecalfychomeless
individuals identified for 2013 is 28 and represents a significant increase from prior years. The Loudoun County ConGanenvas consulted
about needs among the homeless population.

Homeless Needs Assessment

Population Estimatethe # of persons | Estimate the # | Estimate the | Estimate the # | Estimate the #
experiencing homelessness experiencing # becoming exiting of days persons|
on a given night homelessness| homeless homelessness experience
each year each year each year homelessness
Sheltered Unsheltered
Persons in Households with Adult(
and Child(ren) 3 82 231 173 162 58
Persons in Households with Only
Children 0 0 0 0 0 0
Persons in Households with Only
Adults 38 43 191 128 171 71
Chronically Homeless Individuals 16 12 0 0 0 0
Chronically Homeless Families 0 0 0 0 0 0
Veterans 6 3 12 8 0 113
Unaccompanied Child 0 0 0 0 0 0
Persons with HIV 0 0 0 0 0 0

Table26 - Homeless Needs Assessment

Alternate Data Source Name:
2013 Point in Time andomeless Assessment Repc

Data Source Comments:
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Indicate if the homeless population Has No Rural Homeless
is:

If data is not available for the categories "number of persons becoming and exiting homelessness each year," and "number of
daysthat persons experience homelessness," describe these categories for each homeless population type (including chronically
homeless individuals and families, families with children, veterans and their families, and unaccompanied youth):

Based on one monthfdAHAR data, the estimated number of families with children in need of housing assistance is 63. The number of families
with children of veterans in need of housing assistance iBvielve single veteran households were identified in the 28023 AHAR.

The data available for these categories are included in the table above. Data comes from the 2013 Point in Time couAtremthtomeless
Assessment Report (AHAR).
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Nature and Extent of Homelessness: (Optional)

Race: Sheltered: Unsheltered (optonal)

White 184 0
Black or African American 187 0
Asian 13 0
American Indian or Alaska

Native 0 0
Pacific Islander 2 0
Ethnicity: Sheltered: Unsheltered (optional)
Hispanic 21 0
Not Hispanic 374 0

Alternate Data Source Name:
2013 Point in Timand Homeless Assessment Rept

Data Source
Comments:

Estimate the number and type of families in need of housing assistance for families with
children and the families of veterans.

Based on one month of AHAR data, the estimated number of families with children in need of housing
assistance is 63. The number of families with children of veterans in need of housing assistance is
0. Twelve single veteran households were identifiedhia 20122013 AHAR.

Family households need Rapid-Reusing assistance and/or permanent housing that is affordable to
extremely low income households. Single veterans need both supportive services and housing
affordable to extremely low income household&ingle veterans frequently suffer from mental iliness
and may have other disabilities.

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.

AHAR data in the above Table describes the number of sheltered by racial and ethnic lpubdpgs
not include information on the duration of stay in shelters.

Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.
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The number of homeless families in Loudoun County has decreased while the number of homeless
individuals hasnicreased. The number of chronically homeless individuals identified for 2013 is 28 and
represents a significant increase from prior years. Families with children tend to stay the least number of
days in a shelter, while veterans have the longest stays.

Discussion:

According to the 2013 Loudoun County Homeless Report published by the Washington Area Council of
Governments, the 2013 Point in Time count identified 166 persons (81 singles and 85 persons in
families) experiencing homelessness on January 3@B.20@mpared to 2011 results when 156 persons
were counted, there was a 6 percent increase overall in the number of literally homeless pefsans.

the oneyear period from 2012 to 2013 the results document a 17 percent decrease in the number of
homelesdamilies and a 17 percent increase in the number of homeless singitaieen 2011 and

2013 family homelessness increased from 22 families up to 24 families, and the number of homeless
singles decreased by 6 percent during thgear period. The numberfa@hronically homeless individuals
identified for 2013 is 28 and represents a significant increase from prior years; 18 were chronically
homeless in 2012, and the number for 2011 was 22. No chronically homeless families were identified.

The employment rateamong all homeless adults is 46 percent for 2018is is slightly lower than 2012
when 49 percent of homeless adults were employed. Employment among single homeless adults fell to
38 percent in 2013, down from 42 percent in 2012. Adults in families sh@®vpercent rate of

employment for 2013, representing an increase over 2012 when 63 percent of adults in families were
employed. The fact that stabilizing shelter and transitional housing options are greater for families may
contribute to higher rates ofmployment among adults in families as compared to singles. Employment
is the most common source of income among all homeless adults in 2013; however there are some
adults who reported having no income. For 2013, results indicate that 21 percent of adfatsilies

reported no income while 46 percent of single adults lacked any source of income.

The number of homeless persons increased slightly from 164 in 2012 to 166 for 2013. Both the number
of homeless families and the total number of persons infdmilies have decreased since last year. In
2013 the number of homeless families counted was 24 (containing 85 total persons) down from 2012
when 29 homeless families (containing 95 persons) were counted. A significant increase in the number
of homeless sigles was observed between 2012 and 2013 (from 69 in 2012 up to 81 in 2013). The
increase in homeless singles together with a decrease in homeless families observed this year is
consistent with trends observed during the PIT counts of 2009 through 2011.

The rise in homelessness among singles may be due to several factors. Rental housing costs have
increased in recent years during the period when foreclosure rates were highest and demand for rental
housing increased. Single adult, one income households experincreased difficulty in locating
affordable rental housing due to higher rental costs. Within the single adult homeless population, an
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increase in the number of chronically homeless persons was reported this year while opportunities for
supportive hausing for this population have not increased for many years. The number of Transitional
Housing beds for single homeless adults is also low, compared to the needs of this population.
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NA-45 NonrHomeless Special Needs Assessmedit.205 (b,d)
Introduction:

Special needs populations include Rloomeless elderly, physically and mentally disabled, persons with
alcohol and/or drug addictions, persons with HIV/AIDS, and victims of domestic vidl&iaen the

needs of these populations was progitibynon-profit organizations and local government agencies
working with nonhomeless special needs populations.

Describe the characteristics of special needs populations in your community:

The Triennial Needs Assessment Report (2009) preparéidebCounty Disability Services Board found
that the incidence of disabilities approximates the national estimates compiled by the National Center
for Health Statistics for hearing, visual and other impairmefitse Census Bureau reported that in

2011, 51% of the County civilian nanstitutionalized population reported a disability for a lelagting
physical (i.e. visual, hearing, and mobility), mental, or emotional condifasability conditions can
impede a person from being able to go outside twame alone or work at a job.

The Department of Mental Health, Substance Abuse and Developmental Services (MHSADS) provides
housing facilities and services countywidehe county has four housing developments that serve low
income elderly.According tahe Loudoun County Area Agency on Aging, there is a need for more
affordable, accessible senior housing, including nursing homes, assisted living and units that have
universal design featureslhe disabled, including persons with HIV/AIDS, are eligibleceive Housing
Choice Vouchers that provide rental assistanéeK S [ 2dzR2dzy ! 6dzaSR 2 2YSyQa
temporary emergency shelter, food and emotional support to women and their children who are
escaping domestic violence and abuse.

Many of the gople served by MHSADS have mild to severe limitations in various areas of adaptive and
daily living skills and require different levels of staff supp&wbme require drop in services, some

require people to come by in the evenings and weekends on dadgscheduled basis and others

require 24 hour support, 7 days a weeRome of the residential supports are provided by the County

and others by vendorslt can be difficult to find vendors who are willing to come to Loudoun because of
the cost of doilg business in Loudoun, the lack of a sufficient work pool, and a minimal mass
transportation system.
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individuals were provided shelter, the breakdown is 36 adatid 47 children.

What are the housing and supportive service needs of these populations and how are these
needs determined?

According to Mental Health Residential Services (MHRS), the largest service gap is the lack of readily
available 24hour group home bedsThere are currently 6 clients in immediate need offixur group
homes with another 15 clients identified for futuneed. The average wait for a

group home bed is from 3 to 5 year&nother identified need is for additional-lrome residential
counselors to provide residential services to clients residing in their own homes.

This service is critical to assistihgse clients to remain in their homes and avoid becoming homeless.
The housing and support needs of this population are determined by a Comprehensive Mental Health
Substance Abuse and Developmental Services (MHSADS) Assessment conducted at intakes as well
Annual Assessments for clients engaged in services.

Discuss the size and characteristics of the population with HIV/AIDS and their families within
the Eligible Metropolitan Statistical Area:

Loudoun County does not receive HOPWA funds. Extremelypémme persons needing housing
assistance with HIV/AIDS are eligible to apptyHCV vouchers.

Discussion:

There are currently 6 clients in immediate need oftitur group homes with another 15 clients
identified for future need.The average wait for group home bed is from 3 to 5 yearanother

identified need is for additional thome residential counselors to provide residential services to clients
residing in their own homesThis service is critical to assisting these clients to remain in theiek

and avoid becoming homeless.
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NA-50 NorrHousing Community Development Need®91.215 (f)
5S40NRAO6S (KS 2dz2NAaRAOGAZ2YyQa YySSR F2NJtdzof A0 C

The Capital Needs Assessment (CNA) is part of an integrated approach to land use and fiscal planning.

Thisk LILINR I OK dzaSa GKS /2dzyieQa LINP2SOGSR LRLMzZ A2y
type and number of capital facilities that will be needed to serve the public over-genplanning

period (beyond the end of the current Capital Improwarts Program (CIP) timeframe) and maintain the

/| 2dzy G & Qa RS aA NEBTRe fdll&viigRlaaining FubaiieSsNIdAIud© @derdexisting communities

in eastern Loudoun and more rural areas in western Loudoun.

The Leesburg Planning Subarea continuesxqmerience steady growth in both the residential and

commercial sectors. The current estimated population in the Leesburg Planning Subarea is 51,023. The
{dzolF NBFQa LRLJzZ I GA2y Aa F2NBOFad G2 6S cnXoyo o8
Plenning period. The population projections are based upon COG 8.0 estimates and were developed

prior to the release of the 2010 Census data.

¢KS OdZNNByild SadAYFGSR LRLMzZ I GAZ2Y Ay GKS b2NIKgSai
is forecast tdbe 14,218 by 2026, a 43% growth rate through the end of the CNA Planning period. Due to

limited population density in the Northwest area of the County, capital facility development during the

current FY 1416 CIP timeframe is limited to only the LovetligvDistrict Park project scheduled for FY

2016.

The Potomac Planning Subarea has practically achieved fulldutjlimiting the amount of future

population growth within the planning subarea. Only futuredevelopment projects and rezonings in

the Pdomac area could induce further residential and commercial growth in this section of the County.

¢t KS OdzNNBy G SadAYFGSR LRLWA FGA2Y Ay GKS t2G2YF0 t
is forecast to be 43,734 by 2026, or less than 1% grolrthugh the end of the CNA Planning period.

The Route 7 West Planning Subarea includes the Towns of Hamilton, Purcellville, and Round Hill.
Accordingly, this area comprises the most residential and commercial development in the western

portion of the Couny. Future anticipated population growth is anticipated in close proximity to the

Town of Purcellville and the Town of Round Hill. The current estimated population in the Route 7 West
tfFyyAy3a {dzolNBIF A& HmMInamdpd ¢ KEGLS5Hyeas, Afppulton LI2 Lidz | {
growth of approximately 36% through the end of the CNA Planning period.

The Sterling Planning Subarea has practically achieved fullduijltimiting the amount of future

population growth within the planning subarea. Onlyuté re-development projects and rezonings in

the Sterling area could induce further residential and commercial growth in this section of the County.

¢KS OdzZNNByld SadAYIFIGSR LRLIAFGA2y Ay GKS {GSNI Ay3
forecast to be 35,997 by 2026, an approximately 17% population growth rate through the end of the

CNA Planning period.
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How were these needs determined?

Data from the Capital Needs Assessment.

5SA0NRAOS (GUKS 2dzNAaRAOUA2YQa YySSR F2NJtdzofAO L

In March 2009, Loudoun County received a grant of $2 million in Federal Housing and Economic
Recovery Act (HERA) funds from the State to be used to purchase foreclosed or abandoned homes,
rehabilitate and resell them to qualified purchasers in three neighborkdnaastern Loudoun and
Leesburg.The County purchased 13 houses with NSP furfk13 of the houses were sold to qualified
purchasers. The grant was closed out in August 2013.

Currently, Loudoun County has no officially designated target areasnibet the criteria for use of
federal funds such as CDBI&.addition to the requirement of a designated area, the area must have a
substantial number of deteriorated or deteriorating buildings and/or public infrastructure in a general
state of deterioraton. Future community outreach should include a discussion about officially
designated target areas in order to access federal resources for improvements.

In 2011, the County completed a Water and Wastewater Needs Assessment that provides an inventory
of 35 atrisk communities that have been identified as having a water or wastewater need, have a
history of failing water and wastewater systems, or have expressed concerns about their water or
wastewater systems within their communityl.o solve the probkas identified in the Water and
Wastewater Needs Assessment, the County developed a Work Plan that identifies a set of objectives
and tasks for implementing recommendations outlined in the Needs AssessifieatWork Plan

includes a process for prioritizimgmmunities that need assistance with their water or wastewater
issues and a plan that facilitates solutions for addressing privies in the County that effect public health
and safety.Over the next five years, the County anticipates completing at l€agtdsibility studies for
those communities identified through the prioritization process and anticipates implementing the plan
to address the privies identified throughout the County.

How were these needs determined?
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Data from the Department of Fami8ervices, Housing and Community Development Division and the
Office of General Services.

5SA0NAOS (GUKS 2dzNAaRAOUAZ2YQa YySSR F2NJtdzwmtAO {

Public transportation is a priority for many low and moderate income residents of Loudoun

County. Virginia Reginal Transit, a nofprofit organization, provides local bus service within the County
on weekdays.lt provides regular, fixedoute bus service as well as limited-damand transportation
within the County.All buses are wheelchair accessible.

The Loudan County Health Department provides a wide range of health care services for
residents. The Community Health Division provides a variety of services including immunizations to help
protect the public from vaccinpreventable diseases, testing for tubelasis, sexualjransmitted

diseases and HIVILhe Public Health Nursing program provides services in homes, schools, and
communities to maintain wellness and prevent illness or injdrye Health Department also provides a
variety of dental services, ih@ing dental referrals, oral cancer screenings, information on dental health
techniques, and dental screening in Loudoun County schdalalt dental emergency care is also

available.

The Loudoun County Area Agency on Aging (AAA) is the centrabpoonitact for older adults and

their families. AAA offers adult day care, case management, disease prevention and health promotion,
health insurance counseling, hordelivered meals, information and referral/assistance, senior centers,
senior employmenttax preparation assistance, and access to the Northern VirginiaTenng Care
Ombudsman ProgramAAA has identified several areas of need for seniors including transportation
resources, respite and dreip centers, homebased services such astiome @are and home
modification/repair and more affordable, accessible and subsidized senior housing, including nursing
homes, assisted living and units that have universal design features.

Adult Protective Services (APS), a division of the Department ofyFaemitices, is on call 24/7 to receive
and investigate reports concerning persons 60 years or older and adults who are incapacitated and who
are 18 years of age or older, who are reported to be or are at risk of being abused, neglected and/or
exploited. Intervention, APS services and adult services are provided based on assesSiient.

services provided by APS include-pogeenings to determine the need of individuals for Medicaid

Nursing Home, Personal Care and Assisted Living Facilities; guardigrnreggws; and companion

services.
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How were these needs determined?

Consultations with local agency and rprofit service providers, as well as input from the public.
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Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview:

Thehousing stock in the County is diverse and is in good condition. According to estimates by the
County, on April 1, 2013 the County had 118,443 housing units, an increase of 8.2% sinck 2006.
report prepared for the Housing Advisory Board examinedlsiieg demand and supplyt found that

there is a shortage of rental and owneccupied units available for low and moderate income workers
in the County, especially those employed in retailing, local government, warehousing, transportation
and construcon.

The County has a number programs that support the homeless and the mentally challenged. These
programs are enumerated in the Market Analysis section of the Consolidated Plan.

[ 2dzR2dzy / 2dzy ié Q& LINPEAYAGE (2 2| aécagtipapdafion, 5 d/ & |y
abundant fiber access and presence of Washington Dulles International Airport are significant drivers of

GKS / 2dzy (e Qa [620daRA2yud/a & 2dy/Uire@nal eodza A Yy S & & S dbasedNB LI NJi
economy in which highly skileemployees are an important assdtigh demand skills include those

related to cyber security, computer systems, telecommunications and aerospace.
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MA-10 Number of Housing Units91.210(a)&(b)(2)

Introduction

In 2013 there were an estimated 113,2B8duseholds in the County, 87,004 owrmscupied (77%) and
26,230 renter occupied (23%l.oudoun County is a community that attracts a large number of families.

Much of the western tweli K A NR &

2F (KS
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most proximate to Washington, D.C., is suburban and the most densely populBtédre residential
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land use policies and the approvedte-built housing projects.

All residential properties by number of units
Property Type Number %
1-unit detached structure 57,577 55%
1-unit, attached structure 29,951 29%
2-4 units 1,097 1%
5-19 units 10,476 10%
20 or more units 5,370 5%
Mobile Homepoat, RV, van, etc 435 0%
Total 104,906 100%

Table27 ¢ Residential Properties by Unit Number

Data Source: 20062010 ACS

Unit Size by Tenure

Owners Renters
Number % Number %

No bedroom 82 0% 184 1%
1 bedroom 819 1% 3,741 20%
2 bedrooms 6,555 9% 6,934 38%
3 or more bedrooms 69,566 90% 7,449 41%
Total 77,022 100% 18,308 100%

Data Source: 20062010 ACS

Table28 ¢ Unit Size by Tenure

Describe the number and targeting (income level/type of famggrved) of units assisted with
federal, state, and local programs.

Consolidated Plan
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Loudoun County received a grant of $2.0 million in NSP funds from the State to be used to purchase
foreclosed or abandoned homes, rehabilitate and resell them to qualified purchasers in three
neighborhoods in eastern Loudoun and Leesbdrge County ands nonprofit partner have purchased

13 houses with NSP funds.new County program, Home Repair for the Elderly and Disabled, was
introduced in February 2013. Small grants are available to assist elderly and/or disabled homeowners
with emergency repairsral/or accessibility items. To date, eight homeowners have been assisted.

¢tKS /2dzyieQa ! FF2NRIoftS 5¢6SttftAy3a 'yAG 6! 5-0 LINEIN.
sale housingHousing is available to all citizens, with priority given to ine@tigible persons who live

and work in the CountyHousehold income must be 30% or greater but not exceed 70% of the median
income for the areaDuring FY 2013, 126 additional ADU apartments were leased, bringing the total
number of ADU rental units t836. The average income for those renting an ADU apartment was

$33,275. During the same period, 83 affordable housing units were sold to eligible buyers in the County,
bringing the total number of ADU homes purchased to 1,688 average income for tee purchasing

an ADU home was $48,536. The Housing Choice Voucher (HCV) Program provides low income families,
elderly persons, those with disabilities and homeless persons with safe, decent and sanitary housing at
prices they can afford. The County is gs@#85 vouchers (75 for disabled) to assist low income families

with rental payments.The Board of Supervisors recently approved project based vouchers. There are
631 applicants on the wait list for vouchers.

In 2008, the Board of Supervisors allocate@@&D00 to purchase foreclosed Affordable Dwelling Units
(ADUs) to preserve and resell them to qualified certificate holders, establishing the ADU Foreclosure
Purchase Program. The County used housing funds to purchase four ADU units at foreclosure to
presave them as affordable unitd.oudoun County administers several loan assistance programs for
people purchasing a home in the County. The Public Employee Homeownership Grant (PEG) Program
provides grant amounts up to $25,000 to current moderate incomdip@nd Public School employees

to purchase a home in the Count¥hirty four public employees have been assisted by PEG since 2010.
The Down Payment and Closing Cost (DPCC) Assistance Program provides assistadizedo first
homebuyers through a deferdesecond trust. Fiftpne homebuyers were assisted by the DPCC Program
in FY 2013, an increase of 100% from last year.

The County introduced the Affordable Market Purchase Program (AMPP) in 2013. AMPP provides
proffered newly constructed, affordable fade housing for incomeligible residents who live and work
in the County.Eligible firsttime homebuyers must have a total household income of between 70% and
100% of the Area Median Income. Currently, six affordable units are being developed under this
program.

In December 2008, the Board of Supervisors allocated $3.0 million to capitalize the HousingThends.
purpose of the Housing Funds is to provide loans and grants tgprafit housing developers to help
them increase the supply of affordable haug in the County either through new construction or
rehabilitation. To date, four projects have been funded for a total of $1,590,500.
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Provide an assessment of units expected to be lost from the affordable housing inventory for
any reason, such as exption of Section 8 contracts.

The ADU Purchase Program projects the number of units being sold at market for new salesalad re

to decrease due to initiatives taken by the County, a slight decrease in supply, and an easing of the
mortgage market.However, the units with expiring covenants will increase from 22524 resulting

in those types of units being sold at market. Given the number of units with covenants expiring and the
potential of those units being sold at market, the County projectsinabers to remain at

approximately 70 units being sold at market each year until 2024 when the numbers of units with
expiring covenants decreases.

The HCV program has experienced a reduction in vouchers due to sequestration cuts. The current
number of actve vouchers used is 635 and no increase is expected in the near future.

Does the availability of housing units meet the needs of the population?

Lowincome households, particularly below 50% Area Median Income (AMI) are the most vulnerable
and disadvantaged in finding and keeping housing in the current mafket.highest priority need level
for renters is the 680% AMI group.

Describe the needor specific types of housing:

A 2006 report prepared for the Housing Advisory Board examined housing demand and $uiopigd
that there is a shortage of rental and owneccupied units available for low and moderate income
workers in the County, eggially those employed in retailing, local government, warehousing,
transportation and construction.

Discussion

While the County provides a number of programs that address the need for affordable housing, there
are still populations that have difficultynfling housing to meet their needs. The elderly and disabled are
often priced out of the housing market. In addition, low income households with incor38%9of AMI

will continue to need affordable rental properties.
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MA-15 Housing Market Analysis: Costldbusing- 91.210(a)

Introduction

A 2006 report prepared for the Housing Advisory Board examined housing demand and $uiopigd
that there is a shortage of rental and owreccupied units available for low and moderate income
workers in the County,specially those employed in retailing, local government, warehousing,

transportation and construction.

Lowincome households, particularly below 50% Area Median Income (AMI) are the most vulnerable
and disadvantaged in finding and keeping housing irctiveent market. The highest priority need level

for renters is the 680% AMI group.

Cost of Housing

Base Year: 2000 | Most Recent Year: 201( % Change
Median Home Value 202,300 495,000 145%
Median Contract Rent 852 1,369 61%
Table29 ¢ Cost of Housing
Alternate Data Source Name:
20062010 ACS
Data Source Comments:
Rent Paid Number %
Less than $500 1,329 7.3%
$500999 2,628 14.4%
$1,0001,499 7,447 40.7%
$1,50061,999 4,916 26.9%
$2,000 or more 1,988 10.9%
Total 18,308 100.0%
Table30- Rent Paid
Data Source: 20062010 ACS
Housing Affordability
% Units affordable to Household Renter Owner
earning
30% HAMFI 530 No Data
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% Units affordable to Household Renter Owner
earning
50% HAMFI 2,462 673
80% HAMFI 6,029 1,517
100% HAMFI No Data 3,967
Total 9,021 6,157
Table31 ¢ Housing Affordability
Data Source: 20062010 CHAS
Monthly Rent
Monthly Rent ($) Efficiency (no | 1 Bedroom | 2 Bedroom | 3 Bedroom | 4 Bedroom
bedroom)

Fair Market Rent 1,176 1,239 1,469 1,966 2,470
High HOME Rent 1,118 1,191 1,412 1,656 1,828
Low HOME Rent 941 1,008 1,210 1,397 1,558

Alternate Data Source Name:
HUD FMR and HOME Rents

Data Source Comments:

Table32 ¢ Monthly Rent

Is theresufficient housing for households at all income levels?

Lowincome households, particularly below 50% Area Median Income (AMI) are the most vulnerable
and disadvantaged in finding and keeping housing in the current mafket.highest priority need level

for renters is the 680% AMI group.

How is affordability of housing likely to change considering changes to home values and/or

rents?

Affordability of housing is expected to worsen, but remain much more affordable that it was at the peak
of the housingprice boom in 2005 and 2006Vith the recession ending in 2009 and the economy

picking up housing prices have begun to increase at rates faster than household incomes (see ratio of
housing sales price to median income trend graph shown earlie)dounalso has a tight supply of

housing and much demand for housing because of the access to high wage jobs and a top rated school
system, which results in high housing prices.

How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this

impact your strategy to produce

Consolidated Plan
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Area Median Rent is higher than HOME/Fair Market Rents and it is very difficult for households earning
50% and less of AMI to afford a rental unit in the County. The market strategy to mastehe of this
population include both production and preservation of affordable rental units.

Discussion

As seen in the data above, there is a shortage of rental units affordable to households earning 50% of
AMI and below. Since 2000, area median rentihareased over 60%. In order to meet the housing
needs of lower income households, priority must be given to the production and preservation of more
affordable rental units.
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MA-20 Housing Market Analysis: Condition of Housing1.210(a)

Introduction

Much of the western twethirds of the CountyA¢AsA¢s land is rural. Aig eastern third of the county,
which is most proximate to Washington, D.C., is suburban and the most densely populat&déi¢ A

housing stock in the County is diverse and is in good dondif\ccording to estimates by the County, on
April 1, 2013 the County had 118,443 housing units, an increase of 8.2% since 2010.

The vacancy rate for the County in 2013 was 4.4%. The County does not keep records on number or
condition of vacant properti& The number of REO properties has declined significantly.

Definitions

The definition for a standard housing condition is a unit that meets state and local building codes. The
definition for a substandard housing condition, but suitable for rehabilitaios unit that has one or
two selected conditions but is structurally sound and financially feasible to rehabilitate.

Condition of Units

Condition of Units Owner-Occupied RenterOccupied
Number % Number %
With one selected Condition 27,268 35% 7,755 42%
With two selected Conditions 354 0% 561 3%
With three selected Conditions 41 0% 0 0%
With four selected Conditions 0 0% 0 0%
No selected Conditions 49,359 64% 9,992 55%
Total 77,022 99% 18,308 100%
Table33- Condition of Units
Data Source: 20062010 ACS
Year Unit Built
Year Unit Built Owner-Occupied RenterOccupied
Number % Number %
2000 or later 31,117 40% 6,266 34%
19801999 33,661 44% 7,687 42%
19501979 9,613 12% 3,317 18%
Before 1950 2,631 3% 1,038 6%
Total 77,022 99% 18,308 100%
Table34 ¢ Year Unit Built
Data Source: 20062010 CHAS
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Risk of LeaeBased Paint Hazard

Risk of LeadBased Paint Hazard Owner-Occupied RenterOccupied
Number % Number %
Total Numbeiof Units Built Before 1980 12,244 16% 4,355 24%
Housing Units build before 1980 with children prese 1,734 2% 820 4%
Table35¢ Risk of LeaeBased Paint

Alternate Data Source Name:
20062010 CHAS
Data Source Comments:

Vacant Units

Suitable for Not Suitable for Total
Rehabilitation Rehabilitation

Vacant Units 0 0 0
Abandoned Vacant Units 0 0 0
REO Properties 0 0 0
Abandoned REO Properties 0 0 0

Table36- Vacant Units
Data Source: 20052009 CHAS

Need for Owner and Rental Rehabilitation

The County's housing stock is relatively new, with most owner and renter units built after 1980. The
older housing stock located in the eastern part of the County needs the most rehabilitation. T
County's Home Improvement Program provides low cost rehabilitation to low and moderate income
homeowners with units needing rehabilitation. The County averages 3 to 4 homeowner rehabilitations
annually.

Estimated Number of Housing Units Occupied by LawModerate Income Families with LBP
Hazards

The Loudoun County Home Improvement Program addresseskesst paint issues in homeowner

units being rehabilitated. For rehabilitation projects on houses built before 1978, an assessment is
conducted to evalu the presence of leatbased paint.A¢ AContractors hired to work with

homeowners are trained and certified in leddsed paint assessment and

abatement.A¢ ADocumentation on compliance is included in each project file in accordance with the
LeadSafe Hosging Rule. Approximately 2% of owner households and 4% of renter households are living
in units built before 1980 with children present.

Discussion
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Most of the County's housing stock was built after 1980. For those older units with children present,
lead-based paint mitigation is available through a County home improvement program for homeowners.
For rental units participating in the Housing Choice Voucher programplesedd paint is disseminated

to landlords and inspections are conducted by qualified Jeased inspectors.
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MA-25 Public and Assisted Housiq@1.210(b)

Introduction

Loudoun County does not have any public housing units. The County has a Housing Choice Voucher program with 635 attasetenant

vouchers in circulation.

TotalsNumber of Units

Program Type

Certificate Mod-Rehab Public Vouchers
Housing Total Project-based | Tenant-based Special Purpose Voucher
Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
# of units vouchers
available 635 0 75

# of accessible units

*includes NonElderly Disabled, Mainstream Oréear, Mainstream Fivgear, and Nursing Home Transition

Alternate DataSource Name:
HCV Case Management System

Data Source Comments:

Table37 ¢ Total Number of Units by Program Type

Describe the supply of public housing developments:

Describe the number and physical condition of public housing units in the jurisdiction, including those that are particgpetian

approved Public Housing Agency Plan:

Loudoun County does not have any public housing units. The County has a Housing Choice Voucher program with 635 adtasetenant

vouchers in circulation.
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Public Housing Condition

Public Housing Developmen Average Inspection Score

Table38 - Public Housing Condition

Describe the restoration and revitalization needs of public housing units in the jurisdiction:

Loudoun County does not have any public housing units. The Coasity Housing Choice Voucher
program with 635 active tenadtased vouchers in circulation.

Describe the public housing agency's strategy for improving the living environment of low
and moderateincome families residing in public housing:

Please see statnents above. Loudoun County does not have any public housing units.

Discussion:

Loudoun County does not have any public housing units. The County has a Housing Choice Voucher
program with 635 active tenadtased vouchers in circulation.
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MA-30 Homeles Facilities and Service®91.210(c)

Introduction

[ 2dzR2dzy [/ 2dzyé 5C{ LINBPOPARSA | ™M dzyAdG LI NIHYSYy(d LINPINuaS.DESGAY3I |  GK:3:
isdeveloping 2 units of permanent supportive housing for chronidadimeless persons. Transitional housing services are available through VOA

(under contract with the County) and the Good Shepherd Alliance. Emergency Shelter options for homeless persons ar¢havaghlileree
providers, Loudoun Abused Women's She(teAWS), Volunteers of America Chesapeake (VOA) and Good Shepherd Alliance (GSA).

Facilities and Housing Targeted to Homeless Households

Emergency Shelter Beds Transitional Permanent Supportive Housing
Housing Beds Beds
Year Round Beds Voucher / Current & New | Current & New Under
(Current & New) Seasonal / Development

Overflow Beds

Households with Adult(s) and

Child(ren) 177 2 82 0 0
Households with Only Adults 35 16 9 1 2
Chronically Homeless Households 0 0 0 1 0
Veterans 0 0 0 0 0
Unaccompanied’outh 0 0 0 0 0
Table39 - Facilities and Housing Targeted to Homeless Households

Alternate Data Source Name:
Continuum of Care Housing Inventory Chart
Data Source Comments: Continuum of Care Housing Inventory Chart
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Describe mainstream services, such as health, mental health, and employment services to the
extent those services are use to complement services targeted to homeless persons

Mainstreamhealth services are available in the community to low and moderatamiiecpersons

through several sources, HealthWorks, the Loudoun Free Clinic, and the County Health Department.
Mental Health services are provided by Loudoun County Mental Health, Substance Abuse and
Developmental Services (MHSADI&)jensive Community Trément (ICT) is a relatively new MHSADS
program which delivers mental health services to persons in the community that are resistant to coming
in to a mental health facility for treatment. The PATH Homeless Outreach program is a MHSADS
program that helps tdink homeless persons to services in the community, to include connecting
persons with mental health services when this is a n&gdployment services are provided by the
Loudoun County Workforce Resource Center of Loudoun Countyl Dé&®/orkforce centeis a One

Stop employment center offering job search assistance and a variety of employment related classes.
Some services are also targeted to Veterans, former offenders, and young adults andWaintream
benefits are available through Loudoun Coubf#yS and include SNAP,TANF, Medicaid and
FAMIS.Homeless and low income households are referred to apply for these assistance programs to
provide a safety net of food, income, and healthcare assistance and/or to supplement in cases where
household incomés very low.

List and describe services and facilities that meet the needs of homeless persons, particularly
chronically homeless individuals and families, families with children, veterans and their
families, and unaccompanied youth. If the services andiféies are listed on screen S#0
Institutional Delivery Structure or screen M85 Special Needs Facilities and Services,

describe how these facilities and services specifically address the needs of these populations.

Emergency Shelter options for homséepersons are available through three providers. Transitional
housing services are available through V@D GSALoudoun County DFS provides a 1 unit apartment
program using a housing first model that serves chronically homeless individuals. Loudogn Coun
Mental Health Supported Living Program serves 1 to 2 formerly homeless persons with severe mental
illness in this program, and may serve persons who are chronically homeadestun County DFS
provides Rapid RBousing services through the Homelessu8ohs Grant.In FY 2013 Loudoun County
DFS served 20 househol@SA provides Rapid Reusing through the Emergency Solutions Gr&8A
served 12 households in FY 20IBe majority of households served by these Rapith&esing

programs are householdsith families and children; however some single homeless individuals and
chronically homeless individuals have been served. pOwides drop in services for homeless single
individuals on weekdays.
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MA-35 Special Needs Facilities and Servig&4..210(d)
Introduction

The nonhomeless special needs population has needs ranging from affordable rental housing to
expanded ifhome care services. The high cost of housing significantly impacts the elderly and disabled.
A number of programs exist to assist persaiith mental and physical disabilities, but there are gaps in
service such as the need for additionatt®3ur group homes and thome residential counselors to

provide services to clients residing in their homes.

Including the elderly, frail elderly, pesons with disabilities (mental, physical, developmental),
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families,
public housing residents and any other categories the jurisdiction may specify, and describe
their supportive housing needs

Some persons with disabilities (mental and developmental) have an array of supportive housing
needs. These needs can range from weekly contact, daily contact, daily monitoring amoLi2per-day
monitoring in order to maintain stable hownrg outside of an institutionThe needs for persons with
alcohol or other drug addictions remain the same, as those individuals transition out of treatment;
however, Mental Health, Substance Abuse and Developmental Services (MHSADS) discontinued its
recovery apartment program (4 apartments serving 8 individuals; seen multiple times per week) with
this particular housing need in July 2012.

Describe programs for ensuring that persons returning from mental and physical health
institutions receive appropriag¢ supportive housing

MHSADS cannot ensure that persons returning from mental health institutions receive immediate
appropriate supportive housing, as the need far exceeds the current housing cagdawever, all

Loudoun County residents who are hosp#all receive discharge planning from MHSADS as required by
State law. All discharge plans require that housing disposition be identified prior to discharge.

Specify the activities that the jurisdiction plans to undertake during the next year to address
the housing and supportive services needs identified in accordance with 91.215(e) with
respect to persons who are not homeless but have other special needs. Link teyeae

goals. 91.315(e)
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Encourage the formation of public/private partnershipsctinstruct affordable rental housing units for
extremely lowincome special needs individuals, including the elderly, frail elderly and persons with
disabilities

Provide rental assistance to special needs households
Expand the number of beds for HIV/AIDi&nds
Expand irFhome care services to special needs households

Provide emergency and accessibility home repairs to special needs households

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to
undertake during thenext year to address the housing and supportive services needs
identified in accordance with 91.215(e) with respect to persons who are not homeless but
have other special needs. Link to onear goals. (91.220(2))

Encourage the formation of public/privagertnerships to constructffordable rental housing units for
extremely lowincome special needs individuals, including the elderly, frail elderly and persons with
disabilities

Provide rental assistance to special needs households

Expand the number of bedor HIV/AIDS clients

Expand irhome care services to special needs households

Provide emergency and accessibility home repairs to special needs households
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MA-40 Barriers to Affordable Housing91.210(e)
Negative Effects of Public Policies on Affoldda Housing and Residential Investment

The following are examples of public policies that may have a negative impact on the development of
affordable housing and residential investment:

Zoning and land use controls may limit the development of affordabiesimg.

Growth control measures designed to protect open space increase the base cost of the land available for
residential development.

Local zoning regulations, such as minimum lot sizes and parking requirements, can also add to the cost
of housing develpment.

Lack of a dedicated source of local funding for the development of affordable housing

Cost of land
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MA-45 NonHousing Community Development Assef91.215 (f)
Introduction

¢CKS /2dzyieQa SYLX 2eYSyid o rads, ardgoveningnSdddn Sepresenting & tersp&rdeiti brQrdaieE shaid®fi | A f
employment as of the 2nd quarter of 201Zransportation, construction, and technologgiated employment also comprise a significant share
2F GKS [/ 2dzyieQa YlOahdRaytdean M.G. Heéas Orivital!SofeBded, \Cekizon Business, Loudoun Hospital Center, United
Airlines, Loudoun County Public Schools and the County of Loudoun Government are among the largest employers in ther€casis/ofF

[ 2dzR2 dzy /- dz0Be S¥ LI 2 YSy(d Ay R-plazeé amPloyindatisiexpackedto ¢r@vdryhii 184080 irt 2010 to 198,000 in
2020, an increase of 38%he County is expected to experience one of the highest employment growth rates in the Washington D.C.
metropolitan area between 2010 and 2020.

Economic Development Market Analysis

Business Activity

Business by Sector Number of Number of Jobs | Share of Workers Share of Jobs Jobs less workers
Workers % % %

Agriculture, Mining, Oil & Gas Extraction 1,175 821 1 1 0
Arts, Entertainment, Accommodations 10,814 11,924 7 9 2
Construction 8,156 14,451 5 11 6
Education and Health Care Services 24,011 23,355 15 18 3
Finance, Insurance, and Real Estate 12,645 4,199 8 3 -5
Information 9,126 7,580 6 6 0
Manufacturing 6,669 4,781 4 4 0
Other Services 6,338 4,119 4 3 -1
Professional, Scientific, Management Services 40,585 18,155 26 14 -12
Public Administration 12,712 11,061 8 9 1
Retail Trade 15,034 14,911 10 12 2
Transportation and Warehousing 6,134 11,049 4 9 5
Wholesale Trade 2,508 3,237 2 2 0
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Business by Sector Number of Number of Jobs | Share of Workers Share of Jobs Jobs less workers
Workers % % %
Total 155,907 129,643 -- -- --

Alternate Data Source Name:
20062010 ACS and NAICS Industry Sector 2010
Data Source Comments:

Consolidated Plan
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Labor Force

TotalPopulation in the Civilian Labor Force 162,085
Civilian Employed Population 16 years and
over 155,907
Unemployment Rate 3.81
Unemployment Rate for Ages -P& 12.03
Unemployment Rate for Ages B85 2.66
Table41- Labor Force
Data Source: 20062010 ACS
Occupations by Sector Number of People
Management, business and financial 65,128
Farming, fisheries and forestry occupations 6,414
Service 9,598
Sales and office 21,188
Construction, extraction, maintenaneasd
repair 7,670
Production, transportation and material
moving 5,545
Table42 ¢ Occupations by Sector

Data Source: 20062010 ACS

Travel Time
Travel Time Number Percentage
< 30 Minutes 66,895 47%
30-59 Minutes 53,175 37%
60 or More Minutes 23,516 16%
Total 143,586 100%

Table43- Travel Time
Data Source: 20062010 ACS
Education:
Educational Attainment by Employment Status (Population 16 and Older)
Educational Attainment In Labor Force
Civilian Employed Unemployed Not in Labor
Force

Less than high school graduate 6,873 554 2,081

Consolidated Plan LOUDOUN COUNTY 76

OMB Control No: 25068117 (exp. 06/30/2018)




Educational Attainment In Labor Force
Civilian Employed Unemployed Not in Labor
Force
High school graduate (includes
equivalency) 17,294 813 4,048
Some college or Associate's degree 30,098 1,076 5,553
Bachelor's degree or higher 83,631 2,012 12,410

Table44 - Educational Attainment by Employment Status

Data Source: 20062010 ACS

Educational Attainment by Age

Age
18¢24 yrs | 25¢34 yrs 35(494 yrs | 45¢65 yrs 65+ yrs

Less than 9th grade 242 1,413 1,430 1,548 1,322
9th to 12th grade, no diploma 1,752 1,497 1,119 2,501 1,250
High school graduate, GED, or

alternative 5,215 5,013 6,315 10,896 4,658
Some college, no degree 6,758 7,428 7,868 11,393 2,958
Associate's degree 682 2,407 3,052 4,683 556
Bachelor's degree 2,539 17,188 23,236 21,446 3,931
Graduate or professional degre¢ 277 8,083 14,022 14,811 3,167

Table45 - Educational Attainment by Age

Data Source: 20062010 ACS

Educational Attainmeng Median Earnings in the Past 12 Months

Educational Attainment Median Earnings in the Past 12 Months
Less than high school graduate 23,565
High school graduate (includes equivalency) 35,555
Some college or Associate's degree 51,025
Bachelor's degree 75,419
Graduate or professional degree 92,390

Table46 ¢ Median Earnings in the Past 12 Months

Alternate Data Source Name:
20062010 ACS

Data Source Comments:

Based on the Business Activity table above, what are the major employment sectors within

your jurisdiction?

Consolidated Plan
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The major employment sectors in Loudoun County, based on the Business Activity table are
Professional, Scientific and Management Services, Information, Manufacturing, Transportation and
Warehousing.

In addition, employment in Loudoun Courdtya | f a2 RNAGSY Ay LI NI o0& [ 2dzR2
increase over the past decadbese population dependent sectors, as displayed in the Business Activity

Table are Education and Health Care Services, Retail Trade, Construction, and ArtsnEetartaid
Accommodations.

Describe the workforce and infrastructure needs of the business community:

[ 2dzR2dzy [/ 2dzy(i@ Q& o0dzaAySaas abased\sBondmy iNdrhic ighlyiskiled NS 3 A 2
employees are an important assetligh demand skillsiclude those related to cyber security, computer

systems, telecommunications and aerospace. Workers with government security clearances are also
KAIKfe &a2dz3KGe ! ySOR2GFftfex GKS /2dzyteqQa NBtIlGADS
prospective cmpanies about the supply of available labor. These concerns about workforce availability

are likely affected in part by high housing costslditionally, the high cost of housing likely has a

ANBFGSNI AYLI Ol 2y AYRA DA Paygisérvicedlaged se@oklthatarg [ 2 dzR 2 dzy
RNAGSYy o6& G(KS [/ 2dzyieQa arAayAFAOryYyG LRLzZ FGA2Yy 3IANE

Describe any major changes that may have an economic impact, such as planned local or
regional public or private sector investments or initiatives that have affectedmay affect
job and business growth opportunities during the planning period. Describe any needs for
workforce development, business support or infrastructure these changes may create.

The extension of Metrorail, reduction in federal spending, and im@neent to Route 606 will all have

an impact on jobs and business growth in Loudoun County. In 2012, Loudoun County Board of

Supervisors voted to extend the Washington D.C. Metrorail system into Loudoun County. Predicted to

open in 2018, this extension ktS & { Af OSNI [ AySé¢ A& LIASR (42 RNI Yl (A
addition to expanding available commercial real estate, Metrorail will likely boost county employment.

As federal spending is likely to decline, either slowly over time or quickly thractipns like the
{SljdzSaiSNE YIye 2F GKS NBIA2yQa FSRSNIf 3IF20SNYYSyYy
Route 606 Widening Project is part of a partnership between Loudoun County, the Virginia Department

of Transportation and the Metropitdan Washington Airports Authority to provide improved access to

Dulles Airport and the future Route 606 Metro Station. Additional employment opportunities in this

sector will likely result with the completion of the project in 2017.
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How do the skills anetducation of the current workforce correspond to employment
opportunities in the jurisdiction?

[ 2dzR2dzy [/ 2dzyteéQa t2¢ dzySYLX 28YSyid NI GS AYyRAOIFGSa
employment opportunities.Preliminary results of the DepftSy & 2F 902y 2YA O 5S@St 2LJ
22N F2NOS {iGdzRes HKAOK adzNBSeSR SYLX 28SNB Ay [ 2dzR
satisfied with the local workforce (88% of respondents would recommend Loudoun as a place to start,

locate, or grow a busirss based on its workforce).

Describe any current workforce training initiatives, including those supported by Workforce
Investment Boards, community colleges and other organizations. Describe how these efforts
will support the jurisdiction's Consolidated|Bn.

TheDFS Career Support Services unit is responsible for providing available employment and training
services.This includes employability assessments, case management, crisis intervention, family stability
services, eligibility determinations for ggcams, assisting with physical and mental and family issues,
coordinating educational and training opportunities, and assisting with career development

training. During the next year, the Career Support Services Specialists and Counselors will continue to
serve participants in the Virginia Initiative for Employment not Welfare Program (VIEW), the Workforce
Investment Act (WIA), and the general jebeking public. The goal of the Workforce Resource Center is
to connect job seekers with employers, also pding services to businesses.

Does your jurisdiction participate in a Comprehensive Economic Development Strategy
(CEDS)?

No

If so, what economic development initiatives are you undertaking that may be coordinated
with the Consolidated Plan? If not, desbe other local/regional plans or initiatives that
impact economic growth.

The Economic Development Strategic Plan identifies five goalsitodemented with the assistance

of community and regional partners. The goals are: Loudoun County becominggaizsmbcenter for

innovation, offering a prosperous business environment, providing a favored visitor destination, creating

I KAIK ljdzZrfAGe 2F LI OST FyR O2yGNROdziAy3a (G2 GKS
County Economic Developmiestrategic Plan, the County is involved in a number of strategic regional

and local partnerships to support economic development. These partnerships include a major air cargo
initiative with the Metropolitan Washington Airports Authority and the VirgiB@nomic Development
Partnership to double air cargo over the next ten years. In addition, to further encourage small business,
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Loudoun County has partnered with the Town of Leesburg, George Mason University and the Loudoun
Small Business Development Cartteopen the George Mason Enterprise Center for small business
incubation.

Discussion

Loudoun County's low unemployment rate indicates that the local workforce is well suited for current
employment opportunities. The County's workforce is vegllucatedand highly skilled. These attributes
must be maintained in the future to compete in a regional knowledgsed economy.
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated?
(includea definition of "concentration™)

An area of lowincome concentration is one that exceeds the Countywideilmome average. The
Sterlingarea in populated eastern Loudoun has some of the lowest income population in the County

and greatest need for finandiassistance for housinghis area also has the oldest housing in the

County.a dzOK 2F (KS K2dzAy3a ¢ & Baxalselfithe Agg of th&c®mmudity, n Q &
there is a higher concentration of homes in need of repair compared to other phttie County.

Are there any areas in the jurisdiction where racial or ethnic minorities or laveome
families are concentrated? (include a definition of "concentration™)

A large number of Hispanics reside in Sterling and a portion of the Tokeesburg inside the Leesburg
Bypass. The share of the population that is Hispanic in these areas is higher than thev@danty

average for Hispanics. The Asian population is high in number and concentrated in Brambleton, Loudoun
Valley Estates, and Sou®iding. The share of the population that is Asian in these areas is higher than

the Countywide average for Asians.

What are the characteristics of the market in these areas/neighborhoods?

The Hispanic population primarily resides in the older communitié®udoun, which tend to be the

least costly to live in but still very highly priced. Hispanics are more cost burdened than other population
groups in the County because household incomes tend to be much lower than the average household
income in the Coury. The Asian population primarily resides in the newest communities in Loudoun,
which also are much higher priced areas to live than the older communities. Asians are more cost
burdened than other population groups in the County because they choosetimlitie newer

communities where prices are high, even though they tend to have higher than average incomes.

Are there any community assets in these areas/neighborhoods?

The Asian population is high in number and concentrated in Brambleton, Loudoun E&thégs, and

South Riding. These communities are new, well maintained, and have modern amenities such as new
libraries, schools, and retail center§he Brambleton and Loudoun Valley Estates students are within

the nationally top ranked school district Briar Woods High School (sources: U.S. News and World
WSLIE2 NS Hanmo wlylAy3aT bSsasgSS1Z wnmo ! YSNROI Qa
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Are there other strategic opportunities in any of these areas?

The older neighborhoods in eastern Loudoun may prowjgeortunities for revitalization both in the
commercial and residential sectors.
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Strategic Plan

SRO5 Overview

Strategic Plan Overview

The Strategic Plan for Loudoun County over the next five years identifies priority needs that were
determined based othe Needs Assessment and Market Analysis. The priority needs are addressed by a
series of goals formulated through empirical data and input from service providers and interested
stakeholders in the community. Loudoun County does not use geography assikddraargeting

funds. It is intended that resources will be utilized throughout the County to benefit low and moderate
income people.

Goals were developed with thevailability of resources in mind that are identifiad Anticipated
Resources. These mgces identify what the County expects to receive from federal, state, local and
private resources over the next five years. The Institutional Delivery Structure illustrates how the goals
outlined in the Strategic Plan will actually terried out. The @yanizationdisted as part of the

institutional structure are not afinclusive. It is anticipated that a wideriety of organizations will be
involved in helping the County metite identified goals over the next five years.

The County will continue tdevelop strategies for addressing affordable housing needdtandeeds of
the homeless anthose with special needs. In addition, attention will be paid over the next five years to
community and economic development to ensure a suitable living environfoesat| residents.
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SR10 Geographic Prioritieg 91.215 (a)(1)
Geographic Area

Table47 - Geographic Priority Areas

General Allocation Priorities

Describe the basis for allocating investments geographically within the jurisd{ctiovithin the EMSA
for HOPWA)

Loudoun County does not use geography as the basis for targeting funds. It is intended that resources

will be utilized throughout the County to benefit low and moderate income peolie single

geographic part of the Counts identified with a special priority either to benefit or not to benefit from

GKS dzaS 2F NBa2dz2NDSa T2NI FOGAGAGASaAaDd ¢KS [/ 2dzyieQa
other available resources to meet needs countywide.
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SR25 Priority Needs- 91.215(a)(2)
Priority Needs

Table48 ¢ Priority Needs Summary

1 Priority Need | Production of Affordable Housing for Homebuyers
Name
Priority Level | High
Population Low
Moderate
Middle
Families with Children
Geographic
Areas Affected
Associated Production of Affordable Housing for Homebuyers
Goals
Description Construct affordable housing units for homebuyers with income& @
AMI
Basis for The need for affordable housing is reflected in Hieusing Needs Assessmet
Relative and Market Analysis. Affordable housing is the top priority need identified
Priority the public in input sessions.
2 Priority Need | Preservation of Affordable Housing for Homebuyers
Name
Priority Level | High
Population Low
Moderate
Families with Children
Geographic
Areas Affected
Associated Preservation of Affordable Housing for Homebuyers
Goals
Description Preserve affordable housing units for homebuyers with incomes®8 AMI
Basis for The need foaffordable housing is reflected in the Housing Needs Assessn
Relative and Market Analysis. Affordable housing is the top priority identified in puk
Priority input sessions.
3 Priority Need | Rehabilitation of Existing Units
Name

Consolidated Plan
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Priority Level

High

Population Low
Moderate
Large Families
Families with Children
Elderly

Geographic

Areas Affected

Associated Rehabilitation of Existing Units

Goals

Description Rehabilitate homes owned by low and moderate income homeowners
Basis for Therehabilitation of homes owned by low and moderate income homeowr
Relative is anther way of preserving affordable housing. The preservation of afford
Priority housing is a priority need identified in the Housing Needs Assessment an

Market Analysis

Priority Need
Name

Homebuyer Loan Assistance

Priority Level | High
Population Low
Moderate
Large Families
Families with Children
Geographic
Areas Affected
Associated Homebuyer Loan Assistance
Goals
Description Home purchase loan assistance for householdZGaAMI
Basis for Many low and moderate income firsime homebuyers have difficulty coming
Relative up with down payment costs. This is a priority need in support of the top
Priority priority of the need for affordable housing.

Priority Need
Name

Production of Affordable Rental Housing

Priority Level

High

Consolidated Plan

LOUDOUN COUNTY 86

OMB Control No: 25068117 (exp. 06/30/2018)



Population

Extremely Low

Low

Moderate

Large Families
Families with Children
Elderly

Geographic
Areas Affected

Associated Production of Affordable Rental Housing

Goals

Description Construct affordable rental units serving households between 0 and 50%
Basis for The need for affordable rental housing is most acute for extremely low inc
Relative households and individuals. The data supporting this need is found in the
Priority Housing Needs Assessment and Market Analysis.

Priority Need
Name

Rental Assistance

Priority Level

High

Population Extremely Low
Large Families
Families with Children
Elderly
Geographic
Areas Affected
Associated Rental Assistance
Goals
Description Provide rental assistance to extremely low income households
Basis for The Housing Choice Voucher program provides rental assistance to extre
Relative low income households. This program has seen a decrease in funding du
Priority sequestration and has a wait list of over 600.

Priority Need
Name

Homeownership Counseling

Priority Level

Low
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Population Low
Moderate
Middle
Large Families
Families with Children
Geographic
Areas Affected
Associated Homeownership Counseling
Goals
Description Provide homeownership counseling to fitshe homebuyers
Basis for Homeownership counseling is seen as an important component to help ke
Relative first-time homebuyers in their homes.
Priority
8 Priority Need | Permanent Supportivelousing
Name
Priority Level | High
Population Extremely Low
Low
Chronic Homelessness
Individuals
Mentally Il
Chronic Substance Abuse
veterans
Geographic
Areas Affected
Associated Permanent Supportive Housing
Goals
Description Increase Permanerupportive Housing units for persons with disabilities
and/or special needs populations.
Basis for The need for Permanent Supportive Housing is identified as a top priority
Relative by service providers to homeless populations.
Priority
9 Priority Need | Transitional Housing
Name
Priority Level | High
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Population

Extremely Low
Large Families
Families with Children
Families with Children

Geographic

Areas Affected

Associated Transitional Housing

Goals

Description Increase the number dfransitional Housing units

Basis for The need for Transitional Housing units is important as part of the continu
Relative to increase selbufficiency and place families in permanent housing.
Priority

10

Priority Need
Name

Homeless Prevention

Priority Level

High

Population Extremely Low
Large Families
Families with Children
Individuals
Families with Children
Victims of Domestic Violence
Geographic
Areas Affected
Associated Homeless Prevention
Goals
Description Provide Rapid REousingservices and rental assistance to persons
experiencing or at risk of homelessness
Basis for Helping people remain in their homes is a top priority in the Homeless Ne¢
Relative Assessment and Market Analysis.
Priority

11

Priority Need
Name

Emergencyshelter Services

Priority Level

High
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Population

Extremely Low

Large Families

Families with Children
Chronic Homelessness
Individuals

Families with Children
Mentally Il

veterans

Victims of Domestic Violence

Geographic
Areas Affected

Associated Emergency Shelter Services

Goals

Description Provide Emergency Shelter Services to stabilize families and individuals
Basis for Theprovisionof Emergency Shelter Services is the fitep in the continuum
Relative to create seHsufficiencyand provide permanent housing to families and
Priority individuals.

12

Priority Need
Name

Job Training and Employment

Priority Level

High

Population Extremely Low
Low
Large Families
Families with Children
Chronic Homelessness
Individuals
Families with Children
Victims of Domestic Violence
Geographic
Areas Affected
Associated Job Training and Employment
Goals
Description Provide job training and employment placement services
Basis for In order to maintain housing and not slip iftomelessness, the ability to
Relative secure and keep employment is essential.
Priority

Consolidated Plan
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13

Priority Need
Name

Intensive Case Management

Priority Level

Low

Population Extremely Low

Low

Large Families

Families with Children

Chronic Homelessness

Individuals

Families withChildren

Victims of Domestic Violence
Geographic
Areas Affected
Associated Intensive Case Management
Goals
Description Provide intensive case management to maximizesdficiency
Basis for Intensive case managementresquired with families and individuals
Relative experiencing a variety of issues contributing to being homeless or at risk @
Priority becoming homeless.

14

Priority Need
Name

In-Home Care Services

Priority Level

Low

Population

Extremely Low

Low

Elderly

Frail Elderly

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities

Geographic
Areas Affected

Associated In-Home Care Services
Goals
Description Expand iFhome care services to special needs households
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Basis for

In-home care services are essential to provide assistance to persons in th

15

Relative homes to prevent homelessness.
Priority
Priority Need | Accessibility
Name
Priority Level | High
Population Low
Elderly
Elderly
Frail Elderly
Persons withPhysical Disabilities
Geographic
Areas Affected
Associated Accessibility
Goals
Description Provide emergency and accessibility home repairs to special needs hous¢
Basis for Emergency and accessibility home repairs eaable the elderly and disableg
Relative to remain in their homes.
Priority

16

Priority Need
Name

Neighborhood Revitalization

Priority Level | High
Population Extremely Low

Low

Moderate

Large Families

Families with Children

Elderly

Non-housing Community Development
Geographic

Areas Affected

Associated Neighborhood Revitalization
Goals
Description Designate target areas for neighborhood revitalization with defined

boundaries
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Basis for
Relative
Priority

The designation of target areas is important to be ableatget resources for
neighborhood revitalization projects and achieve maximum impact from th
resources.

17

Priority Need
Name

Public Improvements

Priority Level | High
Population Extremely Low

Low

Moderate

Large Families

Families with Children

Elderly

Non-housing Community Development
Geographic

Areas Affected

Associated Public Improvements

Goals

Description Provide water, wastewater, road and storm drainage improvements to low
and moderate income communities.

Basis for Public improvements are important to the quality of life for all residents.

Relative

Priority

18

Priority Need
Name

Health Care Services

Priority Level

Low

Population Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
Non-housingCommunity Development
Geographic
Areas Affected
Associated Health Care Services
Goals

Consolidated Plan
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Description Assist low and moderate income persons with medical and/or health care

services
Basis for Health care services for low incomesidents is consistently identified as a
Relative priority in public input sessions.

Priority

Narrative (Optional)
Priorities for allocating investment over the next five year period are identified by:

1. High priority - activities to address the need will be fundetth federal funds and other
public/private funds that might be available;

2. Low priority ¢ activities to address the need will probably not be funded with federal or other funds
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SR30 Influence of Market Conditiong 91.215 (b)
Influence of Market Caditions

Affordable Housing
Type

Market Characteristics that will influence
the use of funds available for housing type

Tenant Based Rental
Assistance (TBRA)

Most HCV clients cannot afford to rent without spending more than 309
their monthly incomeand many spend close to 50% on rent.

TBRA for Non
Homeless Special
Needs

Rental assistance is needed by the elderly and disabled. Funds from th
County and no#profit organizations will be used to assist this population

New Unit Production

New unit prodiction of rental housing will receive a major focus over the
next five years. The need for affordable housing for persons earning be
50% AMI will continue to grow.

Rehabilitation

Rehabilitation of low and moderate income homeowner units will contin
to be a priority for the allocation of CDBG funds. The need to preserve
affordable housing units is primary.

Acquisition, including
preservation

An effort will be made over the next five years to partner with fuoofit
housing developers to acquire anehabilitate properties for the purpose
of producing and preserving affordable housing.

Table49 ¢ Influence of Market Conditions
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SR35 Anticipated Resources91.215(a)(4), 91.220(c)(1,2)

Introduction

During Federal Fisc#kar 2014 (County Fiscal Year 2015) $1,091,770 of Community Development Block Grant (CDBG) funds from HUD and

$24,000 derived from repayment of Loudoun County Home Improvement Program (LCHIP) loans will be available to Loudoan Gdoamty,
entitlement county.

Anticipated Resources

Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: $| Resources: $ Available
$ $ Remainder
of ConPlan
$
CDBG public- | Acquisition Grantee formula funds
federal | Admin and
Planning
Economic
Development
Housing
Public
Improvements
Public Services | 1,091,770 0 011,091,770 4,000,000
Section 8 public- | Admin and Housing Choice Voucher
federal Planning funds to administer up to
Housing 8,009,793 0 0 | 8,009,793| 32,039,172 735 vouchers

Consolidated Plan
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Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: $| Resources: $ Available
$ $ Remainder
of ConPlan
$
Supportive public- Admin and Supportive Housing Grantg
Housing federal Planning from HUD
Program Housing 159,205 0 0| 159,205 636,820
Other public- Admin and Homeless Shelter Grant
state Planning from State
Housing 356,396 0 0| 356,396| 1,425,584
Other public- Admin and Transitional housing and
local Planning emergency shelter
Housing 2,196,958 0 012,196,958, 7,550,360 operating costs

Table50 - Anticipated Resources
Explain how federal funds will leverage those additional resources (private, state and local funds), including a descaphiow
matching requirements will be satisfied
Federal CDBG funds, including any program income denigegd@DBG activities, will be used to leverage available state, local and private
resources to provide decent, safe and affordable housing, establish and maintain a suitable living environment and exyanid eco

opportunities, especially for low and modéeancome persons in Loudoun County. There is no federal matching requirement for CDBG funds

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address tedse
identified in the plan

Currently there are no specific plans to use publically owned land or property to address needs in the County.

Discussion
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A combination of federal state and local resources will be used to address the needs identified in the Consolidateddeigioninprivate
funds from nonrprofit and forprofit organizations will address needs not covered by public sources.

Consolidated Plan LOUDOUN COUNTY 98
OMB Control No: 25068117 (exp. 06/30/2018)



SPR40 Institutional Delivery Structure; 91.215(k)

Explain the institutional structure through which the jurisdiction will carry outatssolidated plan
including private industry, neprofit organizations, and public institutions.

Responsible Entity

Responsible Entity
Type

Role

Geographic Area
Served

Loudoun County Board
of Supervisors

Government

Economic
Development
Homelessness
Non-homeless special
needs
Ownership
Planning
Public Housing
Rental
neighborhood
improvements
public facilities
public services

Department of Family
Services

Departments and
agencies

Homelessness
Non-homeless special
needs

Ownership

Public Housing
Rental

neighborhood
improvements

Loudoun County
Continuum of Care

Continuum of care

Homelessness

Northern Virginia
Regional Commission

Regional organization

Homelessness
Non-homeless special
needs

Planning

public services

Department of
Economic Deelopment

Departments and
agencies

Economic
Development
Non-homeless special
needs

Consolidated Plan
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The County has a strotiigstitutional delivery system to carry out the objectives outlined in the Strategic
Plan. The Continuum of Care and the Department of Family Services combine to provide strong support
for affordable housing and homelessness issues. If there is a gapspdieen, it is that the County

needs to provide additional incentives for nprofit housing developers toonstruct and preserve

affordable housing.

Availability of services targeted to homeless persons and persons with HIV and mainstream
services

Homelesness Prevention Available in the Targeted to Targeted to People
Services Community Homeless with HIV
Homelessness Prevention Services
Counseling/Advocacy X X X
Legal Assistance X X
Mortgage Assistance X
Rental Assistance X X X
Utilities Assistance X X
Street Outreach Services
Law Enforcement X X
Mobile Clinics X
Other Street Outreach Service X X
Supportive Services
Alcohol & Drug Abuse X X
Child Care X
Education X X
Employment and Employmen
Training X X
Healthcare X X
HIV/AIDS X
Life Skills X X X
Mental Health Counseling X X
Transportation X X
Other
Mainstream benefits (SNAP,
TANF, etc.) X

Table52 - Homeless Prevention Services Summary
Describe how the service delivery system including, but not limited to, the services listed

above meet the needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaowanied youth)

Loudoun County has a strong base of homeless prevention sertioadoun County DFS provides both
locally funded limited rent aid to prevent eviction as well as the Shateled Homeless Prevention
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Program which can provide a longer periof assistanceSeveral norprofits also provide crisibased

financial assistance to prevent loss of housifihe service delivery system generally meets the needs of
homeless families with children very well. The PATH Homeless Outreach Program domehL©aunty

DFS provide case management and support to chronically homeless individuals to help them access
resources and housing/eterans and their families are served by mainstream and other local programs

and referred to other regionally provided pig Ya (2 I O0Saa & @STo8aJthe aLISOA T,
number of homeless Veterans and Veteran families has been very low in Loudoun County.

Describe the strengths and gaps of the service delivery system for special needs population
and persons experiecing homelessness, including, but not limited to, the services listed
above

An identified need for special needs populations is for additiorrhbime residential counselors to
provide residential services to clients residing in their own homidss sevice is critical to assisting
these clients to remain in their homes and avoid becoming homeless.

Homeless Strengths
Loudoun County MHSADS:Supported Living Apartments for special needs populations.
Loudoun County MHSADS:Group Homes for persons Wwispecial needs.

Availability of Affordable Rental Housing for Seniors/Eldéviadison House, William Watters House,
Wingler House, Levis Hill House

Housing Choice Voucher Progra685 households served; 305 are households with a disabled family
member.

Emergency Shelter and Transitional Housing resources appear to be meeting the needs of families with
children

Prevention resources (DFS Local funds, HPP program, seveqaiofitsnhave rent and utility funds)

Rapid Reéhousing provided by both DFS and &Sserves a larger number of homeless families with
children (as opposed to homeless individuals)has proven effective at getting many into housing with a
good retention rate

Gaps

Permanent Supportive Housing is a major unmet need in Loudoun County
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Small nunber of emergency shelter and transitional housing bed/slots available for single homeless
individuals

Lack of housing resources targeted to the chronically homeless population

Lack of housing affordable to extremely low income households of all typessritakifficult for
homeless persons to get housed quickly

Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs

Loudoun County wittontinue to work with homeless and ndromeless special needs population
providers to address the gaps in the service delivery system. The most significant gaps occur in
the availability of permanent supportive housing,-Bdur group homes and lack of afftable housing
for extremely low income households.
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SR45 Goals Summarg91.215(a)(4)

Goals Summary Information

OMB Control No: 25068117 (exp. 06/30/2018)

Sort Goal Name Start | End Category Geographic| Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Production of 2014 | 2018 | Affordable Production of CDBG: $1,250,00 Homeowner Housing
Affordable Housing Housing Affordable Housing Affordable | Added:
for Homebuyers for Homebuyers Dwelling Unit| 700 Household Housing Un
Program:
$1,200,000
2 Preservation of 2014 | 2018 | Affordable Preservation of CDBG: $1,000,00 Homeowner Housing
AffordableHousing Housing Affordable Housing Added:
for Homebuyers for Homebuyers 190 Household Housing Un
3 Rehabilitation of 2014 | 2018 | Affordable Rehabilitationof CDBG: $600,00 Homeowner Housing
Existing Units Housing Existing Units Rehabilitated:
20 Household Housing Unit
4 Homebuyer Loan | 2014 | 2018 | Affordable Homebuyer Loan CDBG: $( Direct Financial Assistance
Assistance Housing Assistance Homeownership| to Homebuyers:
Loan Programs| 500 Households Assisted
$2,250,000
5 Production of 2014 | 2018 | Affordable Production of CDBG: $( Rental unitconstructed:
Affordable Rental Housing Affordable Rental Affordable | 520 Household Housing Un
Housing Non-Homeless Housing Dwelling Unit
Special Needs Program:
$1,200,000
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Sort Goal Name Start | End Category Geographic| Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
6 Rental Assistance | 2014 | 2018 | Affordable Rental Assistance CDBG: $( Tenantbased rental
Housing Section 8:| assistance / Rapid
Public Housing $25,000,000 Rehousing:
Homeless 4000 Househals Assisted
NonHomeless
Special Needs
7 Homeownership 2014 | 2018 | Affordable Homeownership CDBG: $( Homelessness Prevention:
Counseling Housing Counseling 800 Persons Assisted
8 Permanent 2014 | 2018 | Affordable Permanent CDBG: $( Homelessness Prevention:
Supportive Housing Housing Supportive Housing 5 Persons Assisted
NonHomeless
Special Needs
9 Transitional 2014 | 2018 | Homeless Transitional CDBG: $( Overnight/Emergency
Housing Housing Supportive Housing Shelter/Transitional Housin
Program: $400,00( Beds added:
8 Beds
10 Homeless 2014 | 2018 | Homeless Homeless CDBG: $50,00({ Homelessness Prevention:
Prevention Prevention Homeless| 1700 Persons Assisted
Prevention
Program: $750,00(
11 Emergency Shelter| 2014 | 2018 | Homeless Emergency Shelter CDBG: $( Homeless Person Overnigh
Services Services HomelessShelter| Shelter:
Grant: $750,000 1000 Persons Assisted
Homeless progran
operating costs!
$3,000,000
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Sort Goal Name Start | End Category Geographic| Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
12 Job Training and | 2014 | 2018 | Homeless Job Training ah CDBG: $100,00| Jobs created/retained:
Employment Non-Homeless Employment 30 Jobs
Special Needs
Non-Housing
Community
Development
13 Intensive Case 2014 | 2018 | Affordable Intensive Case CDBG: $300,00| Public service activities
Management Housing Management other than Low/Moderate
Homeless IncomeHousing Benefit:
Non-Homeless 1000 Persons Assisted
Special Needs
14 In-Home Care 2014 2018 | NonHomeless In-Home Care CDBG: $( Public service activities
Services Special Needs Services other than Low/Moderate
Income Housing Benefit:
10 Persons Assisted
15 Accessibility 2014 | 2018 | Affordable Accessibility CDBG: $50,00( Homeowner Housing
Housing Rehabilitated:
NonHomeless 10 Household Housing Unit
Special Needs
16 Neighborhood 2014 | 2018 | Non-Housing Neighborhood CDBG: $600,00| Public Facility or
Revitalization Community Revitalization Infrastructure Activities
Development other than Low/Moderate
Income Housing Benefit:
1500 Persons Assisted
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Sort Goal Name Start | End Category Geographic| Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
17 Public 2014 | 2018 | NornrHousing Public CDBG: $650,00| Public Facility or
Improvements Community Improvements InfrastructureActivities
Development other than Low/Moderate
Income Housing Benefit:
3000 Persons Assisted
18 Health Care 2014 | 2018 | NonHousing Health Care CDBG: $500,00| Public service activities
Services Community Services other than Low/Moderate
Development Income Housin@enefit:
5000 Persons Assisted

Table53 ¢ Goals Summary

Goal Descriptions

Goal Name Production of Affordable Housing for Homebuyers
Goal Construction of affordable housing units for homebuyers between 30 argkifEnt of Area Median Income (AMI)
Description
Goal Name Preservation of Affordable Housing for Homebuyers
Goal Preserve affordable housingits for homebuyers between 30 and 70 percent AMI
Description
Goal Name Rehabilitation of Existing Units
Goal Rehabilitate affordable ownesccupied housing units.
Description
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4 | Goal Name Homebuyer Loan Assistance
Goal Provide firsttime homebuyers and others with incomes between 30 and 70 percent AMI with down payment an
Description closing cost assistance

5 | Goal Name Production of Affordable Rental Housing
Goal Construct affordable rental units for extremely low income aedy low income households and individuals and
Description special needs populations

6 | Goal Name Rental Assistance
Goal Provide security and utility deposits and rental assistance to extremely low income, homeless and special neec
Description populations

7 | Goal Name Homeownership Counseling
Goal Provide homeownership and foreclosure counseling including budgeting
Description

8 | Goal Name Permanent Supportive Housing
Goal Increase the number of Permanent Supportive Housing units for persons with disabilities and special needs
Description populations

9 | Goal Name Transitional Housing
Goal Increase the number dfransitional Housing units
Description

10 | Goal Name Homeless Prevention
Goal Counseling and eviction prevention assistance to prevent homelessness
Description

11| Goal Name Emergency Shelter Services
Goal Provide emergency shelter to families wihildren, singles and persons returning to societyqf&nders)
Description

Consolidated Plan
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12 | Goal Name Job Training and Employment
Goal Job training and employment counseling for homeless, special needs popwatidow income members of the
Description workforce
13 | GoalName Intensive Case Management
Goal Intensive case management targeting housing, information and referral, outreach and supportive amilgliig
Description services
14 | Goal Name In-Home Care Services
Goal Expansion of #nome careservices for special needs households
Description
15| Goal Name Accessibility
Goal Emergency and accessibility homepairs
Description
16 | Goal Name Neighborhood Revitalization
Goal Designate target areas for neighborhood revitalization with definedndaries
Description
17 | Goal Name Public Improvements
Goal Infrastructure and onsite water and wastewater improvements in low income communities
Description
18 | Goal Name Health Care Services
Goal Provide low income persons with medical and heatihre services
Description

Estimate the number of extremely lovincome, lowincome, and moderatencome families to whom the jurisdiction will provide

affordable housing as defined by HOME 91.315(b)(2)

The total estimated number of families to be provided afforddimesing over the five year period covered by the Consolidated Plan is 3,000.
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SR50 Public Housing Accessibility and Involvemeril.215(c)

Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary
Compliance Agreement)

Loudoun County does not have any public housing units. The County has a Housing Choice Voucher
program using 635 tenafiased vouchers.

Activities to Increase Resident Involvements

Loudoun County does not have any public housing units. The County has a Housing Choice Voucher
program using 635 tenafiased vouchers.

Is the public housing agency designated as troubled under 24 CFR part 9027?
N/A
Ly (G2 NBY2@0S GKS WiNRdzof SRQ RSaAdaylaAz2y

N/A
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SR55 Barriers to affordable housing91.215(h)

Barriers to Affordable Housing

The following are examples of public policies that may have a negative impact on the development of
affordable housing antesidential investment:

Zoning and land use controls may limit the development of affordable housing.

Growth control measures designed to protect open space increase the base cost of the land available for
residential development.

Local zoning regulationsyuch as minimum lot sizes and parking requirements, can also add to the cost
of housing development.

Lack of a dedicated source of local funding for the development of affordable housing

Cost of land

Strategy to Remove or Ameliorate the Barriers to éiftlable Housing

The housing policy revisions to the County Comprehensive Plan adopted by the Board of Supervisors in
September 2007 include some provisions to potentially increase the supply of affordable housing in the
County. (Revised General Plan, Hogd?olicies)

The County can influence housing options and affordability by encouraging or requiring a clustered
pattern of development and mixedse communities with a diversity of housing typd® achieve this,

the County should allow higher residentifnsities that are close to employment opportunities,
schools, community centers, transit routes and other amenities where adequate water, sewer, roads,
schools, open space, and recreation are, or will be in plédeusing)

Flexibility in lot sizes amsktback requirements, and relaxation of use restrictions are also necessary to
achieve the desired project mix. The County can permit accessory and sgooyp@partments in

existing villages and rural clusters and provide for a variety of unit types tieveloped in designated
Joint Land Management Areas around the towns that have them. The County can formppivilie
partnerships to implement programs, providing incentives to influence the mafkiiusing)

The County may establish a dedicateaatn of revenue to fund the housing trust fund which would
leverage federal, state and other funding sources for the production of new units, to provide down
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payments for firstime homebuyers and to purchase land for affordable housing
development. (Funding Policies)

The County may establish additional incentives, such as density bonuses; expedited application review;
reductions or waiver of permit, development, and infrastructure fees or capital facilities contributions;
tax credit programs; and zoningadlifications to meet housing goals and objectivéBrograms and
Incentives Policies)

The County may maintain an inventory of Couotyned real property. The Board of Supervisors may
consider the use of inventoried property by nonprofit, public and gewsector entities as an incentive
for residential development to fulfill unmet housing needs when it is consistent with other Plan
policies. (Programs and Incentives Policies)
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SR60 Homelessness Strategy91.215(d)

Reaching out to homeless persons (espally unsheltered persons) and assessing their
individual needs

PATH Homeless Outreach Services are provided by twtinfelloutreach workers employed by

Loudoun County MHSAD¥he PATH Team spends the majority of their time out in the community
meeting with persons that they know to be homeled$3ATH staff follows up on reports from service
providers, community members, law enforcement, and others regarding persons who are thought to be
homeless.PATH staff makes contact with homeless persons, assdéissir imnmediate needs, and safety
concerns (if any) and begins the process of linking homeless persons to shelter, health and mental
health care, basic needs and morfeeferral to existing community resources, and assistance and
advocacy in accessingrsices are provided by the PATH Team.

Addressing the emergency and transitional housing needs of homeless persons

Emergency shelter needse currently met by three providers/olunteers of America Chesapeake

(VOA), under contract with the County, operates an emergency homeless shelter that provides 32 beds
F2NJ FIFEYAEASE gA0GK OKAft RNBY | yR aSeasaiwstersiieNeSiy | yR |
also operated by VOAThe winter shelter provides approximately 16 overnight beds, but the capacity is
a2YSoKIG TFTEtSEA0tS (2 O0O2YY2RIFGS | f 1 NBHBSNJ ydzyo SNE
Winter Shelter serve a number dironically homeless single adults in addition to adults experiencing
homelessness for the first timeThe Good Shepherd Alliance operates a 22 bed emergency shelter for

families with children and single wome. KS [ 2 dzR2dzy ! 6 dzA SR 2m@vid&yna { KSt
short-term emergency beds for women and young children who are domestic violence

victims. Homeless persons access shelter services by directly contacting the prowdensin service

professionals may also assist clients to access shelteakingreferrals.Each shelter provider

conducts intake and assessment.

Transitional Housingeeds are addressed by two providers, VOA (under contract with the County) and

the Good Shepherd Allianceeh ! 2 LISN} 1Sa& Iy y dzyAlGamdaFunih 6§ S¢ GNIF ya
scattered site apartment programlhese two programs provide 55 transitional beds. The majority of
households served are families with children; however a small number of single homeless individuals

(usually women) are servedReferrals fo VOA Transitional Housing occur through the Loudoun County
Department of Family Services via client completion of a program applicaipplications are sent to

VOA who maintains a wait list and administers the application review, approval, and imtales$.

The Good Shepherd Alliance provides a 4 bed transitional housing program for single women, a 6 bed
program for single women with young children, and 4 scattesiel units providing up to 26 transitional
beds for families with children. The Goodshepherd Alliance shares information on openings in their
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Transitional Housing Program through the Continuum of Care network along with the program
application. Clients apply directly to GSA for admission to Transitional Housing.

Helping homeless pemns (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again.

Rapid Réhousing servicesdve been provided in Loudoun County since 2009 when Loudoun County DFS
received Homeless Prevention Rapidieeising (HPRP) funds as a-guantee of the State.The HPRP
program ran through 2011, and then Rapidieising funds were made available thréuthpe State for
subsequent yearsRapid Réhousing services which combine shtetm financial assistance for housing
and utility costs together with housiAigcused case management have contributed greatly to reducing
the length of time persons experieatiomelessness and assisting families and individuals of all types to
quickly transition from homelessness into permanent housing and independent likipgurt of case
management is facilitating rental arrangements with landlords to help householdsesemntal

housing. A total of 32 households were stabilized in housing through RaplibR&ing services in Fiscal
Year 2013.In addition to the households that receive case management through RRH services, a local
non-profit provider serves families witHomelessness Prevention Case Managem&hey served
approximately 70 families in FY 2013.

Local emergency shelters and transitional housing programs provide life skills and support to residents
to help them build skills to enhance their stabilitgd prevent a return to homelessnesthe Good

{ KSLIKSNR ! ftAl yOS{dFFa OA Sa/{ORE af2lR$IIE WX I{(iStoBAAY a
issues that resulted in homelessness (physical and emotional health, relationship issues, financial
problems) and works through personal development, employment, securing housing, and participating
in the community.Volunteers of America Chesapeake provides Life Skills Groups covering the
following: financial education, nutrition, motivation to succeed (mwiforward in life after

homelessness), employment and job search skills, effective communication in families and the
workplace, health and webleing. Education about supportive mainstream community resources is also
provided so that participants can &ss safetynet resources to supplement their income, manage a
temporary crisis, and prevent a return to homelessness.
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Help lowincome individuals and families avoid becoming homeless, especially extremely
low-income individuals and families who are liketp become homeless after being
discharged from a publicly funded institution or system of care, or who are receiving
assistance from public and private agencies that address housing, health, social services,
employment, education or youth needs

Loudoun Cuonty has a strong base of homelessness prevention servides-profit providers that offer

financial assistance for rent and/or utilities include The Good Shepherd Alli@atholic Charities, The

Salvation Army, Loudoun Cares, INMED Homelessnesskoev@rogram, Tree of Life Ministries, and

Friends of Loudoun Mental Healtkriends of Loudoun Mental Health targets assistance to special

needs households with serious mental illness to prevent homelessbe€&SNA Sy Ra¢ | daAaidSR H
households with rensupplements in FY 2012 number of local churches also offer some financial

assistanceL ba95Q& 1 2YSf SaadaySaa LINBOSyiliAz2y LINPINIY LINEJ,
case management to 67 families in FY 2013 to prevent homelessness. INMiE2prmmebased case
management to help participants improve life skills, develop household budgets, and learn how to

access community resources to meet various neadasidoun DFS offers locally funded emergency rent

and utility aid. In FY 2013 DFS dssligl9 households with rent to prevent eviction and 186 households

received utility aid.The Homeless Prevention Program operated by DFS provided financial aid and case
management to 55 households in 2013 to prevent homelessnElss.Alternative House Hueless

Youth Initiative recently expanded its services to include Eastern Loudoun Cdinigyprogram serves

youth ages 18 to 21 that are homeless or at imminent risk of becoming homé&esgices include case
management, housing location, financias&sance, help in connecting with community resources to

meet basic needs and other services.

Discharge planning protocols for publicly funded institutions or systems of care focus on having a viable
plan for housing upon dischargén recent years thedudoun County R&ntry Council has been very

active in working to improve services available for offenders returning to live in the comm&uitye
offenders have high barriers to housing and other services, especially those with a history of violent
offenses or sex offensed.he ReEntry council has a newly formed housing focus group that is working

to address housing needs for offenders.

Tree of Life Ministries is a newly formed nprofit that has begun to provide some timienited housing

to singlewomen who are transitioning out of shelters or transitional housing programsddition to

housing they work with participants on developing life skills and budgeting skills to help individuals build
skills for stability.Financial management classas also available to the publi@ssistance with Job

Search and resume preparation is also provided.

Emergency Shelters and Transitional Housing programs in the County offer a variety of case
management and structured life skills classes and componerdsdist participants to build the skills

they need to maintain stability upon exit from these programssistance with securing employment is
provided both onsite and through referrals to the Loudoun Workforce Resource Center and Crossroads
Jobs.
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SR65 Lead based paint Hazards91.215(i)
Actions to address LBP hazards and increase access to housing without LBP hazards

In an effort to reduce any lealdased paint hazards in properties built before 1978, the County has
contracted with leaebased paint commactors to assess qualified properties that are to be rehabilitated

as part of the Loudoun County Home Improvement Program (LCBitReumentation on compliance is
included in each project file in accordance with the L-8afle Housing Rulén addition,written

information on leaebased paint hazards is provided to homeowners involved with LCHIP and landlords
and clients participating in the Housing Choice Voucher program in an effort to identify rental properties
built before 1978 that have not been test. This year, one homeowner property was tested but no
abatement was required. All LCHIP contractors have been trained as EPA certified renovators.

How are the actions listed above related to the extent of lead poisoning and hazards?

Consultations wh the local and state Health Department revealed that there were no documented
cases of elevated lead in young children during FY 2013.

How are the actions listed above integrated into housing policies and procedures?

Written information on leaebased mint hazards is provided to homeowners involved with LCHIP and
landlords and clients participating in the Housing Choice Voucher program in an effort to identify rental
properties built before 1978 that have not been tested. All LCHIP contractors havéramed as EPA
certified renovators.
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SR70 AntiPoverty Strategyg 91.215())

Jurisdiction Goals, Programs and Policies for reducing the number of Povertel Families

Poverty has been on the rise in Loudoun County, particularly for childreepercentage of the County
population in poverty was 4.3% in 2011.2 dzZR2 dzy Qa LR LJdzZt I G A2y Ay LR SSNI e
children during the thregrear period of 2008 to 2010, compared to 18.6% on average during the prior
three-year period of 2005 to@7.The Department of Family Services will continue to sponsor the

Family Self Sufficiency Program (FSS) that provides Housing Choice Voucher participants the opportunity
to achieve economic independence over a five year perfodase manager is linkedth the family to

develop an individual plan that includes mentoring and budget counseling.

The Department of Family Services Career Support Services unit is responsible for providing available
employment and training servicedhis includes employabijiassessments, case management, crisis
intervention, family stability services, eligibility determinations for programs, assisting with physical and
mental and family issues, coordinating educational and training opportunities, and assisting with career
development training.During the next year, the Career Support Services Specialists and Counselors will
continue to serve participants in the Virginia Initiative for Employment not Welfare Program (VIEW), the
Workforce Investment Act (WIA), and the gengod-seeking public. The goal of the Workforce

Resource Center is to connect job seekers with employers, also providing services to businesses.

The demand for quality childcare that is both affordable and accessible will continue to increase as the
population and workforce in Loudoun County growge Department of Family Services Career Support
Services Unit will continue to administer subsidized child care programs to recipients of TANF/VIEW,
allowing parents to return to work and educatioffhe Childcar&ee System Program provides a
childcare subsidy for families that meet the income criteria and need childcare while working or in an
approved education and training prograrthe Head Start Wrap Around Program provides a childcare
subsidy for families whare receiving Head Start or Early Head Start services. The Quality Initiative
Grant with the Career Support Services Unit promotes quality child care and starting child care
businesses by conducting and facilitating educational workshops for childcarielgms

The lack of transportation can prevent an individual or family from accessing available selbuicies;

the next year, the Department of Family Services through the On Demand Transportation Program will
continue to provide tokens and subsidiziednsportation for elderly, disabled and indigent persons to
access needed services that may include medical appointments, job training and employmerntisies.
Career Support Services Unit participates in the Advisory Board for the Vehicles for Ologmngenp
administered through Northern Virginia Family Service that provides low cost vehicles or low interest
loans to low income working families to purchase or repair vehidlEseer Support Services also
maintains a contract with ECHO that provides teansportation to VIEW clients to and from work and
child care.
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How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan

Additional initiatives by the County to provide affordable housing @atdinate efforts countywide to
provide services to low and moderate income persons during the next year include support of the
development of units targeted to those earning 30 percent or less of AMI and increased public/private
partnerships to addressfardable housing issues.
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SR80 Monitoringg 91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure lotgrm compliance with
requirements of the progams involved, including minority business outreach and the
comprehensive planning requirements

Loudoun County will ensure through the annual application and resource allocation process that priority
needs are addressed?ublic feedback on performance Wk solicited during the community needs

public hearing prior to developing the annual action pl&unding awards are approved by the Board of
Supervisors and contracts are executed with project subrecipieftte. contracts include each
subrecipients poposed scope of work, projected outcomes and buddatbrecipients will be provided

a monitoring checklist and will be monitored for program and financial compliance at least once during
the contract period.Monitoring also includes review of timelineséexpenditures and program

progress utilizing the HUD Integrated Disbursement and Information System @i8¥cipients will be
required to submit quarterly progress reports on their projects to CDBG #afiual monitoring visits

will continue tobe made by staff and quarterly progress reports will be submitted by subrecipients with
projects that require longerm compliance with housing codes and other program requiremeGBBG
staff is also assigned responsibility for compliance with speeidierél regulations such as

environmental reviews, DavBacon wage rate adherence, accessibility and fair housing

requirements. More frequent monitoring will be conducted when needed to address contract
nonconformance issues.
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Expected Resources

AP-15 Expected Resource€91.220(c)(1,2)

Introduction

During Federal Fiscal Year 2014 (County Fiscal Year 2015) $1,091,770 of Community Development Block Grant (CDBG)\{Dnalsdrom H
$24,000 derived from repayment of Loudoun County Home Improvemeigtr&ro (LCHIP) loans will be available to Loudoun County, an urban

entitlement county.

Anticipated Resources

Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: $| Resources: $ Available
$ $ Remainder
of ConPlan
$
CDBG public- Acquisition Grantee formula funds
federal | Admin and
Planning
Economic
Development
Housing
Public
Improvements
Public Services | 1,091,770 0 011,091,770 4,000,000
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Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: $| Resources: $ Available
$ $ Remainder
of ConPlan
$
Section 8 public- Admin and Housing Choice Voucher
federal Planning funds to administer up to
Housing 8,009,793 0 0| 8,009,793| 32,039,172 735 vouchers
Supportive public- Admin and Supportive Housing Grantg
Housing federal Planning from HUD
Program Housing 159,205 0 0| 159,205 636,820
Other public- Admin and Homeless Shelter Grant
state Planning from State
Housing 356,396 0 0| 356,396| 1,425,584
Other public- Admin and Transitional housing and
local Planning emergency shelter
Housing 2,196,958 0 02,196,958, 7,550,360 operating costs

Table54 - Expected ResourcesPriority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a descaphiow
matchingrequirements will be satisfied

Federal CDBG funds, including any program income derived from CDBG activities, will be used to leverage availablé atalt@yiveaie
resources to provide decent, safe and affordable housing, establish and maistaitalale living environment and expand economic
opportunities, especially for low and moderate income persons in Loudoun County. There is no federal matching requirediEGfeunds
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If appropriate, describe publically owned land or prepty located within the jurisdiction that
may be used to address the needs identified in the plan

Currently, there are no specific plans to use publically owned land or property to address needs in the
County.

Discussion

A combination of federal state aridcal resources will be used to address the needs identified in the
Consolidated Plan. In addition, private funds from 1poafit and forprofit organizations will address
needs not covered by public sources.
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AP-20 AnnualGoals and Objectives

Goals Summary Information

Annual Goals and Objectives

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Preservation of 2014 | 2018 | Affordable Preservation of CDBG] Homeowner Housing Added: 1
Affordable Housing Housing Affordable Housing $225,916| Household Housing Unit
for Homebuyers for Homebuyers
2 Homeless 2014 | 2018 | Homeless Homeless CDBG] Homelessness Prevention: 10(
Prevention Prevention $5,959| Persons Assisted
3 Intensive Case 2014 | 2018 | Affordable Intensive Case CDBG] Public service activities other
Management Housing Management $52,913| than Low/Moderate Income
Homeless Housing Benefit: 270 Persons
NonHomeless Assisted
Special Needs
4 Public 2014 | 2018 | NornrHousing Public CDBG] Public Facility or Infrastructure
Improvements Community Improvements $602,088| Activities other than
Development Low/Moderate Income Housing
Benefit: 2550 Persons Assiste(
5 Health Care Service| 2014 | 2018 | Non-Housing Health Care Service! CDBG] Public service activities other
Community $104,894| than Low/Moderate Income
Development Housing Benefit: 1500 Persong
Assisted

Consolidated Plan

OMB Control No: 25068117 (exp. 06/30/2018)

Table55 ¢ Goals Summary

LOUDOUN COUNTY

124



Goal Descriptions

1| Goal Name Preservation of Affordable Housing fdomebuyers

Goal Preserve affordable housing units for homebuyers between 30 and 70 percent AMI
Description

2 | Goal Name Homeless Prevention

Goal Provide homeless prevention assistance to help people remain in their homes
Description

3 | Goal Name Intensive Case Management

Goal Intensive case management focused on housing, information and referral, outaeacbudget counseling
Description

4 | Goal Name Public Improvements

Goal For this funding year, provide public improvements tacility to serve low income adults and youth, exterior
Description improvements to a transitional housing facility, and renovation of a facility serving the disabled.

5 | Goal Name Health Care Services

Goal Provide low income persons with medical arehlth care services
Description
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Projects

AP-35 Projects; 91.220(d)
Introduction

The competitive application process for the annual distribution of CDBG funds to eligible projects begins
in November and culminates in April when the Boar&uopervisors approves projects for funding. For
federa Fiscal Year 2014, 11 projects received funding; 7 public service projects and 4 capital projects.

Projects

H

Project Name
Loudoun Accessible Medication Progr

Immigration Legal Services
OralHealth Program

Healthy Families Loudoun
Behavioral Health Services
Homeless Prevention Case Managem
Loudoun Dental Link Program
Family and Youth Opportunity Center
Peace House Exterior Improvements
Davis Cottage Renovation

11 | Existing Property Program

Table56 ¢ Project Information

OO NOU A WINF

=
o

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Allocation priorities are based, in part, on the categories of applicatiecsived from sulyecipients.

Loudoun County does not use geography as the basis for targeting funds. It is intended that resources

will be utilized throughout the County to benefit low and moderate income peolie single

geographic part of the County identified with a special priority either to benefit or not to benefit from

GKS dzaS 2F NBaz2dzNOSa F2NI FOUAGAGASaED ¢KS /2dzyieQa

Consolidated Plan LOUDOUN COUNTY 126
OMB Control No: 25068117 (exp. 06/30/2018)



other available resources to meet needs countywide.

Examples of obstae$ to meeting underserved needs include:
Demand for affordable housing exceeds supply

High cost of land, housing

Lack of affordable housing for families earning 30% or below AMI
Loss of subsidized housing units

No projectbased housing choice vouchers

Lackof resources to address all priority needs
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AP-38 Project Summary

Project Summary Information
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Project Name

Loudoun Accessible Medication Program

Target Area

Goals Supported

Health Care Services

Needs Addressed Health Caré&ervices
Funding CDBG: $38,093
Description Assists low income and elderly persons to access free

prescription medications from pharmaceutical companies

Target Date

6/30/2015

Estimate the number and type of
families that will benefit from
the proposed activities

Approximately 600 low income and elderly persons will
benefit from the services provided by this program.

Location Description

HealthWorks of Northern Virginia located in Leesburg, V/

Planned Activities

Provision of fregrescription medications for low income,
uninsured Loudoun County residents with chronic health
issues

Project Name

Immigration Legal Services

Target Area

Goals Supported

Intensive Case Management

Needs Addressed Intensive Case Management
Funding CDBG: $10,000
Description Provides legal services to low income immigrants

experiencing domestic violence

Target Date

6/30/2015

Estimate the number and type ol
families that will benefit from
the proposed activities

56 low income immigrants

Location Description

Loudoun County clients will be assisted in the Herndon,
office of Just Neighbors.

Planned Activities

Assist low income immigrants to escape from domestic
violence situations, unite with their families and attain
authorization towork.

Project Name

Oral Health Program

Target Area
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Goals Supported

Health Care Services

Needs Addressed Health Care Services
Funding CDBG: $28,298
Description Provides oral health care services to low income, uninsul

adult residents of.oudoun County.

Target Date

6/30/2015

Estimate the number and type ol
families that will benefit from
the proposed activities

Approximately 420 low income, uninsured adults

Location Description

Northern Virginia Dental Clinic will provide services to
Loudoun County residents at its facility in Sterling, VA.

Planned Activities

Comprehensive dental examination, dental treatment, or{
cancer screenings and a detailed treatment plan

Project Name

Healthy Families Loudoun

Target Area

GoalsSupported Intensive Case Management

Needs Addressed Intensive Case Management

Funding CDBG: $42,913

Description Intensive case management for pregnant women,

adolescents, families and children

Target Date

6/30/2015

Estimate the number and type o
families that will benefit from
the proposed activities

Approximately 215 highisk individuals

Location Description

Intensive case management is offered in clients' homes &
at the INMED offices in Ashburn, VA.

Planned Activities

Ongoing home visiteon, education, mentoring and
intensive case management and development of an
Individualized Housing/Family Support Plan.

Project Name

Behavioral Health Services

Target Area

Goals Supported

Health Care Services

Needs Addressed

Health Caré&ervices
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Funding

CDBG: $25,823

Description

Comprehensive individual and group therapy to extremel
low income adults and children.

Target Date

6/30/2015

Estimate the number and type ol
families that will benefit from
the proposed activities

Approximately 275 clients; both adults and children.

Location Description

Services will be provided at HealthWorks, a community
health facility located in Leesburg, VA

Planned Activities

Behavioral health services to reduce symptoms and alley
the auffering associated with some major diagnoses
including anxiety, depression, PTSD and mood disorders

Project Name

Homeless Prevention Case Management

Target Area

Goals Supported

Homeless Prevention

Needs Addressed Homeless Prevention
Funding CDBG: $5,959
Description Case management, resources and referrals to prevent

homelessness and increase stability

Target Date

6/30/2015

Estimate the number and type o
families that will benefit from
the proposed activities

Approximately 1,00@amilies and individuals

Location Description

Case management offices are located in Ashburn, VA.

Planned Activities

Case management, resources such as food and clothing
appropriate referrals to partner organizations to help
prevent homelessness.

Project Name

Loudoun Dental Link Program

Target Area

Goals Supported

Health Care Services

Needs Addressed Health Care Services
Funding CDBG: $12,680
Description Provides eligibility determination and links clients to

affordable oral healtltare
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Target Date

6/30/2015

Estimate the number and type ol
families that will benefit from
the proposed activities

Approximately 360 Loudoun County residents; adults ang
children

Location Description

Eligibility determinations are made at tl@epartment of
Family Services, Leesburg, VA

Planned Activities

Eligibility determination for services; link to dental provide
coordinate appointments, interpreter needs and
transportation.

Project Name

Family and Youth Opportunity Center

TargetArea

Goals Supported

Public Improvements

Needs Addressed Public Improvements
Funding CDBG: $287,858
Description Renovation and lease of a facility to serve low income ad

and youth.

Target Date

6/30/2015

Estimate the number and type of
families that will benefit from
the proposed activities

Approximately 1,000 vulnerable youth/children and 1,500
adults.

Location Description

In Sterling, VA

Planned Activities

Family support and education programs, vocational,
wellness and employmenbeainseling.

Project Name

Peace House Exterior Improvements

Target Area

Goals Supported

Public Improvements

Needs Addressed Public Improvements

Funding CDBG: $17,000

Description Exterior improvements at transitional shelter facility
TargetDate 6/30/2015

Estimate the number and type ol
families that will benefit from

the proposed activities

Approximately 7 single women
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Location Description

A transitional housing facility located in Loudoun County.

Planned Activities

Replacement oéxterior siding with hardy board that cann
be damaged by woaolloring beetles.

10

Project Name

Davis Cottage Renovation

Target Area

Goals Supported

Public Improvements

Needs Addressed Public Improvements
Funding CDBG: $297,230
Description Renovation of facility serving adults with disabilities

Target Date

6/30/2015

Estimate the number and type ol
families that will benefit from
the proposed activities

Approximately 50 adults with disabilities

Location Description

Davis Cottage iscated on the Paxton campus in Leesbur
VA.

Planned Activities

Renovation of Davis Cottage to house the vocational
training and employment program for disabled adults.

11

Project Name

Existing Property Program

Target Area

Goals Supported

Preservation of Affordable Housing for Homebuyers

Needs Addressed Preservation of Affordable Housing for Homebuyers
Funding CDBG: $225,916
Description Purchase and rehabilitation of properties for resale to low

income families

Target Date

6/30/2015

Estimate the number and type o
families that will benefit from
the proposed activities

Approximately 1 low income family

Location Description

The property will be located in Loudoun County

Planned Activities

Purchase and rehabilitation ofsinglefamily home to be
sold to a low income family.
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AP-50 Geographic Distributiorq 91.220(f)

Description of the geographic areas of the entitlement (including areas of-doeome and
minority concentration) where assistance will be directed

LoudounCounty does not use geography as the basis for targeting funds. It is intended that resources

will be utilized throughout the County to benefit low and moderate income peolie single

geographic part of the County is identified with a special prioiiityee to benefit or not to benefit from

0KS dzaS 2F NBa2dz2NDOSa FT2NI FOGAGAGASaAaDd ¢KS [/ 2dzyieQa
other available resources to meet needs countywide.

Geographic Distribution

Target Area| Percentage of Fund;

Table57 - Geographic Distribution
Rationale for the priorities for allocating investments geographically
Please see statement above re geographic priorities for investment.

Discussion

Please see statement above re geogramniorities for investment.
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Affordable Housing

APR55 Affordable Housing 91.220(qg)
Introduction

The following are annual affordable housing goals for Loudoun County that relate to the goals
enumerated in ARO Annual Goals and Objectives

One Year Goalor the Number of Households to be Supported
Homeless 240
NonHomeless 416
SpecialNeeds 28
Total 684

Table58- One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Househo&ispported Through
Rental Assistance 392
The Production of New Units 259
Rehab of Existing Units 13
Acquisition of Existing Units 20
Total 684

Table59- One Year Goals for Affordable Housing by Support Type
Discussion

Asindicated in the Goals section of the Annual Action Plan, the production and perservation of
affordable rental and owner housing is a priority in Loudoun County. For homeless families and

individuals, the availability of rental assistance is importantrvjgle a safety net while allowing them
time to become seksufficient.
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AP-60 Public Housing 91.220(h)
Introduction

Loudoun County does not have any public housing units. The County has a Housing Choice Voucher
program using 635 active tenabtisedvouchers.

Actions planned during the next year to address the needs to public housing

Loudoun County does not have any public housing units. The County has a Housing Choice Voucher
program using 635 active tenabtised vouchers.

Actions to encourage plolic housing residents to become more involved in management and
participate in homeownership

Loudoun County does not have any public housing units. The County has a Housing Choice Voucher
program using 635 active tenabtsed voucherssome HCV clients gicipate in the Family Self
Sufficiency program where funds are placed in escrow for future use in purchasing a home.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

N/A

Discusion

Loudoun County does not have any public housing units. The County has a Housing Choice Voucher
program using 635 active tenabtised vouchers.
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AP-65 Homeless and Other Special Needs Activijesl.220(i)
Introduction

Loudoun County will conductwariety of activities during the year aimed at reducing and ending
homelessness and providing supportive services tomameless populations. Some of these activities
are outlined below.

Describe the jurisdictions ongear goals and actions for reducingnd ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

PATH Homeless Outreach Services are provided by twiinfelloutreach workers employed by

Loudoun County Mental HealtBubstance Abuse and Developmental Services (MHSABSPATH

Team spends the majority of their time out in the community meeting with persons that they know to

be homelessPATH staff follows up on reports from service providers, community members, law
enforcement, and others regarding persons who are thought to be homelRASH staff makes contact

with homeless persons, assesses their immediate needs, and safety concerns (if any) and begins the
process of linking homeless persons to shelter, heaithrmental health care, basic needs and

more. Referral to existing community resources, and assistance and advocacy in accessing services are
provided by the PATH Team.

Addressing the emergency shelter and transitional housing needs of homeless persons

Emergency shelter needsre currently met by three providers/olunteers of America Chesapeake

(VOA), under contract with the County, operates an emergency homeless shelter that provides 32 beds

for families with children and single women and also a 13¥&ly Qa SBé&asSohalivinketshelter is

also operated by VOAThe winter shelter provides approximately 16 overnight beds, but the capacity is
a2YS6KFG FEtSEAO6ES (2 | O02YY2RIGS F £+ NHSNJ ydzyo SNE
Winter Sheler serve a number of chronically homeless single adults in addition to adults experiencing
homelessness for the first timeThe Good Shepherd Alliance operates a 22 bed emergency shelter for

families with children and single womeithe Loudoun Abused WoSy Q& { KSt GSNJ 6[ ! 2 { 0 L.
shortterm emergency beds for women and young children who are domestic violence

victims. Homeless persons access shelter services by directly contacting the prowdensan service

professionals may also assist cliett@ccess shelter by making referralsach shelter provider

conducts intake and assessment.

Transitional Housingeeds are addressed by two providers, VOA (under contract with the County) and
the Good Shepherd Alliance= h | 2 LISNJ G S & ltrahsitipnaldmpdrain, amcay? aidit (i S £
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scattered site apartment progranilhese two programs provide 55 transitional beds. The majority of
households served are families with children; however a small number of single homeless individuals
(usually women) areerved. Referrals for VOA Transitional Housing occur through the Loudoun County
Department of Family Services via client completion of a program applicadipplications are sent to

VOA who maintains a wait list and administers the application rexdagproval, and intake process.

The Good Shepherd Alliance provides a 4 bed transitional housing program for single women, a 6 bed
program for single women with young children, and 4 scattesiéel units providing up to 26 transitional
beds for families wittthildren. The Good Shepherd Alliance shares information on openings in their
Transitional Housing Program through the Continuum of Care network along with the program
application. Clients apply directly to GSA for admission to Transitional Housing.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the joer of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Rapid Réhousing services have been provided in Loudoun County since 2009 when Loudoun County DFS
received Homeless Prevention Rapidi®eising (HPRP) funds as a-guantee of the State.The HPRP
program ran through 2011, and then RapidiReising fundsvere made available through the State for
subsequent yearsRapid Réhousing services which combine shtatm financial assistance for housing

and utility costs together with housiAigcused case management have contributed greatly to reducing

the lengh of time persons experience homelessness and assisting families and individuals of all types to
quickly transition from homelessness into permanent housing and independent li&kipgrt of case
management is facilitating rental arrangements with landkto help households secure rental

housing. A total of 32 households were stabilized in housing through RaplibR&ing services in Fiscal
Year 2013.n addition to the households that receive case management through RRH services, a local
non-profit provider serves families with Homelessness Prevention Case Managemant.served
approximately 70 families in FY 2013.

Local emergency shelters and transitional housing programs provide life skills and support to residents

to help them build skill&o enhance their stability and prevent a return to homelessnédse Good

{ KSLIKSNR !'ftAl yOS{dFF& OA Sy{ORE al2iRSBIIE WX I{iStoBIAAY &
issues that resulted in homelessness (physical and emotional health, reldfiassues, financial

problems) and works through personal development, employment, securing housing, and participating

in the community.Volunteers of America Chesapeake provides Life Skills Groups covering the
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following: financial education, nutritionmotivation to succeed (going forward in life after
homelessness), employment and job search skills, effective communication in families and the
workplace, health and welbleing. Education about supportive mainstream community resources is also
provided ® that participants can access safeigt resources to supplement their income, manage a
temporary crisis, and prevent a return to homelessness.

Helping lowiincome individuals and families avoid becoming homeless, especially extremely
low-income individuds and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); orgereicig
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs

Loudoun County has a strong base of homelessness prevention seNimeprofit providers that offer
financial assistate for rent and/or utilities include The Good Shepherd Alliance, Catholic Charities, The
Salvation Army, Loudoun Cares, INMED Homelessness Prevention Program, Tree of Life Ministries, and
Friends of Loudoun Mental Healtkriends of Loudoun Mental Healthrgets assistance to special

needs households with serious mental illness to prevent homelessbe€&SNA Sy Ra¢ | daAaid SR H
households with rent supplements in FY 2023number of local churches also offer some financial
assistanceL b a 95 Qa | 2preSdant®dpiogréndipiovided financial assistance to 30 families and
case management to 67 families in FY 2013 to prevent homelessness. INMED providémbetease
management to help participants improve life skills, develop household budgets, andizarto

access community resources to meet various neadasidoun DFS offers locally funded emergency rent

and utility aid. In FY 2013 DFS assisted 49 households with rent to prevent eviction and 186 households
received utility aid.The Homeless PreventidProgram operated by DFS provided financial aid and case
management to 55 households in 2013 to prevent homelessnEss.Alternative House Homeless

Youth Initiative recently expanded its services to include Eastern Loudoun Cdinigyprogram serves

youth ages 18 to 21 that are homeless or at imminent risk of becoming homedesgices include case
management, housing location, financial assistance, help in connecting with community resources to
meet basic needs and other services.

Discharge planng protocols for publicly funded institutions or systems of care focus on having a viable
plan for housing upon dischargén recent years the Loudoun County-Retry Council has been very
active in working to improve services available for offenderarreng to live in the communitySome
offenders have high barriers to housing and other services, especially those with a history of violent
offenses or sex offenseIhe ReEntry council has a newly formed housing focus group that is working
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to addresshousing needs for offenders.

Discussion

The services described above by County agenciespradit and faithbased organizations to the

homeless and noihomeless specialeeds communities directly relate to the owear goals in the

Annual Action PlarRermanent supportive housing, homeless prevention, job training and intensive case
management are priority needs that are addressed by the activities.
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AP-75 Barriers to affordable housing91.220())
Introduction:

The following housing policies were gded by the Board of Supervisors in 2007. The policies address
some of the potential barriers to developing affordable housing and may result in an increase in the
supply of affordable housing in the County.

Actions it planned to remove or ameliorate theegative effects of public policies that serve

as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residental investment

The housing policy revisions to the County Comprehensive Plan adopted by the Board of Supervisors in
September 2007 include some provisions to potentially increase the supply of affordable housing in the
County. (Revised General Plan, Hou§lnlicies)

The County can influence housing options and affordability by encouraging or requiring a clustered
pattern of development and mixedse communities with a diversity of housing typd® achieve this,

the County should allow higher residenti@rsities that are close to employment opportunities,
schools, community centers, transit routes and other amenities where adequate water, sewer, roads,
schools, open space, and recreation are, or will be in plé@deusing)

Flexibility in lot sizes andthack requirements, and relaxation of use restrictions are also necessary to
achieve the desired project mix. The County can permit accessory and sgocoyp@partments in

existing villages and rural clusters and provide for a variety of unit types devmoped in designated
Joint Land Management Areas around the towns that have them. The County can forrppivilie
partnerships to implement programs, providing incentives to influence the mafk&iusing)

The County may establish a dedicated atreof revenue to fund the housing trust fund which would
leverage federal, state and other funding sources for the production of new units, to provide down
payments for firstime homebuyers and to purchase land for affordable housing

development. (Fundirg Policies)

The County may establish additional incentives, such as density bonuses; expedited application review;
reductions or waiver of permit, development, and infrastructure fees or capital facilities contributions;
tax credit programs; and zoning mifications to meet housing goals and objectiv€8rograms and
Incentives Policies)

The County may maintain an inventory of Couotyned real property. The Board of Supervisors may
consider the use of inventoried property by nonprofit, public and priwaetor entities as an incentive
for residential development to fulfill unmet housing needs when it is consistent with other Plan

Consolidated Plan LOUDOUN COUNTY 141
OMB Control No: 25068117 (exp. 06/30/2018)



policies. (Programs and Incentives Policies)

Discussion:

Some or all of the policies outlined above may be used to suppertievelopment of affordable
housing and ameliorate potential negative effeofgolicies that may serve as barriers to affordable
housing.
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AP-85 Other Actiong; 91.220(k)
Introduction:

The following section addressed the strategies the County wiltaugester and maintain affordable
housing, reduce leatlased paint hazards, reduce the number of povdetyel families, develop

institutional structure and enhance coordination between public and private housing and social service
agencies.

Actions plannel to address obstacles to meeting underserved needs
Examples of obstacles to meeting underserved needs include:

Demand for affordable housing exceeds supply

High cost of land, housing

Lack of affordable housing for families earning 30% or below AMI
Loss obubsidized housing units

No projectbased housing choice vouchers

=A =4 =4 =4 =4

Tentative actions proposed for next year to meet underserved needs include the following:

1 Research Countgwned property suitable for housing development
9 Establish a collaborative relatiship among County boards and authorities to focus on

underserved needs such as the lack of affordable housing and sufficient public transportation
9 Establish public/private housing development partnerships to increase affordable housing stock
 Implementho@ Ay 3 LJ32f AO0OASa AyOfdzZRSR Ay GKS [/ 2dzyieéQa
9 Provide projectbased housing choice vouchers
1 Research additional funding sources for affordable housing

Actions planned to foster and maintain affordable housing

An ongoing CDBfEnded affordableéhousing project rehabilitates houses owned and occupied by low
and moderate income residentd he rehabilitation may include the addition of accessible
accommodations for the physically disabled. A new County program, Home Repair for the Elderly and
Disalbed, was introduced in February 2013. Small grants are available to assist elderly and/or disabled
homeowners with emergency repairs and/or accessibility items.

The County's Affordable Dwelling Unit Program is designed to provide affordable rental aadisfor
housing. Housing is available to all citizens, with priority given to income eligible persons who live and
work in the County Household income must be 30% or greater but not exceed 70% of the median
income for the area. The Housing Choice VoucHE\() Program provides low income families, elderly
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persons, those with disabilities and homeless persons with safe, decent and sanitary housing at prices
they can afford.

In 2008, the Board of Supervisors allocated $500,000 to purchase foreclosed Afdbdeddling Units
(ADUs) to preserve and resell them to qualified certificate holders, establishing the ADU Foreclosure
Purchase Program. Loudoun County administers several loan assistance programs for people purchasing
a home in the County. The Public Eaygle Homeownership Grant Program (PEG) provides grant
amounts up to $25,000 to current moderate income public and Public School employees to purchase a
home in the County. The Down Payment and Closing Cost (DPCC) Assistance Program provides
assistance toirfst-time homebuyers through a deferred second trust. The County introduced the
Affordable Market Purchase Program (AMPP) in 2013. AMPP provides proffered newly constructed,
affordable forsale housing for incomeligible residents who live and work in t@®unty. Eligible first

time homebuyers must have a total household income of between 70% and 100% of the Area Median
Income. In December 2008, the Board of Supervisors allocated $3.0 million to capitalize the Housing
Funds. The purpose of the Housing s is to provide loans and grants to rprofit housing

developers to help them increase the supply of affordable housing in the County either through new
construction or rehabilitation.

Actions planned to reduce leatlased paint hazards

In an effort toreduce any leadbased paint hazards in properties built before 1978, the County has
contracted with leaebased paint contractors to assess qualified properties that are to be rehabilitated
as part of the Loudoun County Home Improvement Program (LCBitBYmentation on compliance is
included in each project file in accordance with the l-8afle Housing Rulén addition, written

information on leaebased paint hazards is provided to homeowners involved with LCHIP and landlords
and clients patrticipating ithe Housing Choice Voucher program in an effort to identify rental properties
built before 1978 that have not been testedhis year, one homeowner property was tested but no
abatement was required. All LCHIP contractors have been trained as EPAdcestitigators.

Actions planned to reduce the number of poveHgvel families

Poverty has been on the rise in Loudoun County, particularly for childrea.percentage of the County
population in poverty was 4.3% in 2011. 2 dzR 2 dzy Q& LJ2 LJdrzicludédiog averdge34.292 @ S NJIi &
children during the thregear period of 2008 to 2010, compared to 18.6% on average during the prior
three-year period of 2005 to 2007.

In the next year, the Department of Family Services will continue to sponsor the Fam8ufBeiéncy
Program (FSS) that provides Housing Choice Voucher participants the opportunity to achieve economic
independence over a five year period.case manager is linked with the family to develop an individual
plan that includes mentoring and budgetunseling.

During the next year, the Career Support Services Specialists and Counselors will continue to serve

Consolidated Plan LOUDOUN COUNTY 144
OMB Control No: 25068117 (exp. 06/30/2018)



participants in the Virginia Initiative for Employment not Welfare Program (VIEW), the Workforce
Investment Act (WIA), and the general jebeking public. The goal of the Workforce Resource Center is
to connect job seekers with employers, also providing services to businesses.

During the next year, the Department of Family Services Career Support Services Unit will continue to
administer subsiided child care programs to recipients of TANF/VIEW, allowing parents to return to
work and education.The Childcare Fee System Program provides a childcare subsidy for families that
meet the income criteria and need childcare while working or in an afgat@ducation and training
program. The Head Start Wrap Around Program provides a childcare subsidy for families who are
receiving Head Start or Early Head Start services. The Quality Initiative Grant with the Career Support
Services Unit promotes qualithild care and starting child care businesses by conducting and
facilitating educational workshops for childcare providers.

During the next year, the Department of Family Services through the On Demand Transportation
Program will continue to provide toks and subsidized transportation for elderly, disabled and indigent
persons to access needed services that may include medical appointments, job training and
employment sites.

Actions planned to develop institutional structure

5dzNR y 3 [ 2 dzR 2 dngh CORGIpyodrantyaar, hé Fadily Services Advisory Board, in
coordination with the Board of Supervisors, will continue to take the lead in implementing the
program. As a result of their efforts, community outreach was increased to ensure that asstssn

of service providers and businesses benefiting low and moderate income persons were aware of the
availability of CDBG fund3hese efforts will continue in the future.

An emphasis will continue on increasing communication between housing and hemaresprograms
and organizationsThe merger of housing and community development related programs within the
Department of Family Services will strengthen the institutional structure and enhance the focus on
housing related priorities. One such priorigya major outreach effort to make the public aware of
housing finance programs that can assist finste homebuyers and homeowners needing home
rehabilitation services. Appropriate boards and commissions will be kept informed of CDBG activities
particularly as they relate to the development and preservation of affordable housimgddition, the
CDBG program will continue to nurture the relationship with nonprofit agencies and comninasied
organizations, with an emphasis on increasing the partimpadf minority and faitHbased

groups. Many of these agencies and organizations actively participate in the community input process
and provide comments on funding priorities.

The County will continue to work with the business community and private indigsimplement
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economic and community development priorities in the Annual Action Plan.

Actions planned to enhance coordination between public and private housing and social
service agencies

In an effort to enhance coordination between public and pieMaousing agencies and among private

and governmental health, mental health and service agencies, Loudoun County will continue to seek

input from groups such as the Continuum of Care (CoC) during the year on housing, health, social service

and community § @3St 2 LIYSy 4 F OQOGAGBAGASaAad® ¢KS / 2/ Aa GKS 2@SN.
planning process, particularly as it applies to the homel¢s& S / 2/ Q& YSYOSNBKALI Ay Of
representation from the public and private sectors, community groups anepmnofit organizations.

The County will continue to work closely with appropriate boards and commissions arutefin
housing development organizations to address the issue of affordable houSpagial outreach
activities in the next year will target the bimess community, faithased organizations and minority
populations.

Discussion:

A variety of actions are planned by the County over the next year to foster and maintain affordable
housing, reduce the number of pove#gvel families and leatlased paihhazards, develop the
institutional structure for carrying out these actions, and enhance coordination among housing and
social service agencies, public and private.
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Program Specific Requirements
AP-90 Program Specific Requiremerng91.220(1)(1,2,4)

Introduction:

The following information relates to CDBG program specific requirements. Loudoun County does not
receive HOME funds.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expddb be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have beeceived before the start of the

next program year and that has not yet been reprogrammed 24,000
2. The amount of proceeds from section 108 loan guarantees that will be used during tl

year to address the priority needs and specific objectives ideniifitkde grantee's strategic

plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned us

has not been included in a prior statement or plan 0
5. Theamount of income from floatunded activities 0
Total Program Income: 24,000

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of lovand moderate income.Overall BenefiA consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that in@ubis Annual Action Plan. 90.00%
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The consecutive period of two years, 284@15, has been elected for the overall benefit period. The
estimated percentage of CDBG funds used for activities that benefit persons of low and moderate
income is 90%. Loudoun County does not receive HOME funds.

Attachments
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Citizen Participation Comments
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